
Storyboarding Retreat (New Yearʼs Week 2011)
The heart of this Storyboarding Retreat is to deliberately choose to set aside chunks of time in the first full 
week of 2011 (January 3rd-9th, 2011) to reflect upon 2010, to assess where we find ourselves with God 
and in our lives as we prepare to begin a new year of discovery, growth, and engagement in Godʼs work, 
and to make intentional choices (Read: Writing stories with measurable scenes/goals that God can author 
through us this year!) as we look forward throughout this calendar year.

As written in the Common Rhythm document handed out in November 2011, “During the first week of 
2011 (January 3rd through 9th), we will all take a 2 day personal retreat to prepare for the year. It will 
include a bit of reflection, anticipation, goal-setting, and storyboarding for the year to come. You will be 
given latitude to schedule this retreat at your availability (2 days at once, 4 1/2 days, etc), but will be 
expected to reflect on some material to share with our community in our first Thursday morning back, on 
January 13th.”  Thus, the structure of this week as explained in brief below is fairly simple: Four 3-4 hour 
blocks of time (think morning/afternoon/evening in terms of ʻchunksʼ of time), scheduled in the rhythm of 
your choosing over the first week of the new year, deliberately spent ʻon retreatʼ with God, carving space 
to process in your own manner the material and concepts provided.

As with all personal retreats, if God takes you in a different direction, or begins speaking something 
else...follow Him there! These four blocks of time are deliberately ʻloose in structureʼ and ʻunder plannedʼ 
SO THAT the Spirit may meet you in freedom. You may choose to spend 2 straight days working through 
this material, or 4 mornings throughout the week, or something else entirely that fits your personal/family 
rhythm. Feel free! Also, please note that there is not very much structured ʻGod-timeʼ or Scriptural 
meditation, disciplines, etc throughout this material...part of this is intentional, as you know how you best 
connect with God--so integrate prayer, worship, etc in your own ways throughout! Additionally however, 
the nature of this retreat is more Storyboarding/Inspiration/Goal-Setting...please note that a more 
discipline oriented retreat will be coming later in the year.

A NOTE FOR THE REEDS: Please contact the rest of us to help you take this retreat...to watch your 
children, to allow you to leave your house for a few hours, etc. We are in this with you!

ONE ADDITIONAL NOTE: Please come prepared with your reflections, journal entries, storyboards, and 
goals for 2011 to our first official ʻWelcome Backʼ Thursday morning on January 13th, 8am. We will spend 
the entire morning after breakfast reflecting upon, sharing, and putting before ourselves what God is 
writing upon our lives...

Enjoy...

Chris

____________________________________________________________________________________

BLOCK ONE: LIFE WHEEL ASSESSMENT
(Adapted almost entirely from Coaching Questions by Tony Stoltzfus)

Begin by meditating upon Deuteronomy 32 and/or Psalm 136, two instances where Scripture calls us to 
accurate understanding of ʻwhere we areʼ through looking backwards at where we have been. Reflect 
upon the last 12 months of your life: Where have you been? What has God walked you through? How are 
you different? What are you grateful for that would have been unthinkable even 12 months ago?



LIFE WHEEL ASSESSMENT

Instructions: Rank your satisfaction with each of these areas of life from 1 to 10. What stands out to you 
as you look at how you ranked these different areas? Journal your thoughts about your 2 highest and 2 
lowest scores. Why are they scored as such? Which areas are you most motivated to process and grow 
in as 2011 begins? Which area of your life could change the most dramatically with the least amount of 
effort?

The Eight Life Areas

• Work: Your Career
• Money: Income, investments, Where your ʻresourcesʼ are going
• Living Environment: Your setting--home or apartment, office, neighborhood, etc..
• Personal Growth: What you can learn to grow in in your personal life
• Health and Recreation (Self-Care): Everything you do to take care of yourself
• Community: Friends, community involvement, social life, engagement in South African issues
• Family: Married/Single life, children, relationships/friendships
• God: Your spiritual life in all its dimensions, including the areas mentioned above

Once you have both ranked your satisfaction in these areas from 1 to 10, target 2-4 areas to reflect more 
deliberately upon. Journal with God through these areas, using the reflection questions below.

• Work:
• Be specific: What makes you satisfied/dissatisfied with your work?
• How does your real-world calling/job role/path compare with what you expected it to be?
• Whatʼs most important to you in a job? How well does your current role supply that?
• What needs to change?

• Money:
• What led you to rank ʻMoneyʼ as a                   ?
• What do you care about in this area of life? What are your money values?
• Reflect upon a quick overview of what is going on in your financial life right now. What has your 

attention right now?
• What would you like to see change this year in your finances?

• Living Environment:
• How do the things you own enhance your life? How do they detract from it?
• Name some ʻthingsʼ (i.e. something youʼd buy) you think would make you happy. Which ones will 

really make the most difference?
• What in your environment bothers you or drains your energy?
• If you could make one change in your living environment, what would it be?

• Personal Growth:
• Whatʼs the cutting edge for you right now in personal growth?
• What one new skill would make all the difference right now in reaching your dreams?
• What skills, attributes or areas of expertise do you want to develop this year?
• Where are you motivated to improve yourself or your abilities right now?

• Health and Recreation (Self-Care):
• Howʼs your health?
• What are you tolerating or coping with in this area?
• How satisfied are you with the kind and amount of rest and recreation you have in your life?
• Where do you need to take better care of your mind, emotions, and body?



• Community
• Describe your social life. How satisfied are you with that?
• What do you most want in a friend? Where are those kind of people in your life?
• How do you want to be involved in your community? Whatʼs your contribution?
• Where are you serving others freely, just to give life away?

• Family
• how do you experience your family/marriage/relationship/friendships right now?
• Whatʼs best about the above categories? What would you most like to see change?
• Paint a picture of what a great relational life would look like to you.
• What are you committed to in this area?

• God
• Describe your relationship with God. What is it like?
• What do you aspire to in this area? What is your ideal?
• What is the gap? Whatʼs missing?
• How do you think God wants to meet you and relate to you?

(At some point near the end of this block, do something that inspires you towards rest with God, and 
restores your soul: Paint, draw, take photos, watch an inspiring movie, read, listen to jazz...)

____________________________________________________________________________________

BLOCK TWO: WHITE SPACE

Begin by meditating upon this reflection I wrote in 2009 as a gift to my financial partners:

# ON CREATIVITY AND REST
#
# Yet again it has happened to me.  More accurately, I should confess, I have allowed it to take root 
# in my life.  I feel the inescapable pile of responsibilities stacking up this week, having snuck up 
# behind me as usual.  I wrestle with saying yes to so many good things in my life these days, 
# magnified exponentially by the reality that I sleep each night this year in South Africa(!), resting as 
# a result of your generous belief in my heart.  

# Rest.  There's that haunting word again.  I never quite seem able to escape the tentacles of 
# 'shoulds,' arriving at a place of being.  Rest: So desired, so exotic, so needed, so fleeting at 
# times.

# JD Walt, Dean of Chapel at Asbury Theological Seminary, writes “When we come to grips with 
# our own limitation in the face of unlimited need something happens deep inside of us. We finally 
# cease to believe so much in ourselves and begin to believe in God. When we begin to believe in 
# God, rest becomes possible. Rest is the presence of margins. Think margins--like the literal white 
# space surrounding a page of text. The margins--the white space--this is the place of creativity. 
# This is the place where one doodles the design of the next good thing in life. The margins of life 
# are where creativity happens. And so rest, and consequently margins, and subsequently creativity 
# are only possible for those who have not over committed themselves. Doesn't this help us 
# understand burnout? Burnout isn't so much the inescapable presence of tiredness but the 
# drudging absence of creativity.”



# I yearn for this flow in life: Rest in God-->Margin in My Life-->Creative Endeavors Helping to 
" Restore Our World....

Once you have spent time in prayer and reflection, allowing God to stir His Spirit within you, grab your 
laptop and spend the next 90 minutes watching “The Pixar Story,” a wonderful documentary that 
unpacks the story of this animation company, a creative journey filled with overcoming conflict, engaging 
the telling of wonderful stories. Itʼs a fascinating metaphor for the creative process in our own lives...

Spend the last few hours of this time with as much “WHITE SPACE” as you can find: blank paper, a fresh 
canvas, a whiteboard, a pad to doodle upon. Simply let your mind wander, resting in God as a place from 
which fresh creativity arises. 

What is stirring in your heart? What fresh ideas are raised? What is God breathing new life into? Let your 
mind and heart dream in new ways...

____________________________________________________________________________________

BLOCK THREE: STORYBOARDING CLIMACTIC SCENES

Begin by listening to at least some of one of two teachings I provided for you: Either “Your Story Is Your 
Life” by Donald Miller, or a recent teaching I gave while at home in California entitled “Nobody Watches 
The Parade.” Use this time spent listening to journal, pray, and simply ask God how this material lands in 
your life.

Read through the 2 Donald Miller New Yearʼs reflections entitled “Living a Good/Meaningful Story” as a 
means by which to re-familiarize yourself with the process by which we author meaningful stories with 
God. Once finished, take the “Storyboarding Climactic Scenes” document and spend the next few hours 
storyboarding 4 climactic scenes in the following ʻmetaʼ categories: communion with God; personal life; 
community life; and context/mission with God. Remember to work backwards, crafting a climactic 
scene that you can picture in your mindʼs eye. Sketch each scene/step that needs to take place prior to 
this climactic scene, ultimately creating an inciting incident (“An inciting incident is a doorway through 
which a protagonist cannot return,” -James Scott Bell) that propels you into this story in 2011.

Come prepared to share these storyboards with each other on January 13th.

____________________________________________________________________________________

BLOCK FOUR: SMART GOALS
(Adapted almost entirely from Coaching Questions by Tony Stoltzfus)

Read through the last Donald Miller reflection entitled “Writing A Storyline, As Opposed To A Mission 
Statement.” Let this reflection influence you as you turn ʻtangibleʼ now in the writing of specific goals 
through which to see your Storyboards through towards completion. Remember: “Without an overarching 
plot, goals donʼt make sense and are hard to achieve. A story gives a goal a narrative context that forces 
you to engage and follow through” (Donald Miller).

Take the four ʻmetaʼ categories you storyboarded climactic scenes in previously (communion with God; 
personal life; community life; and context/mission with God) and return to them, now seeking to write 
at least one SMART goal (see below) for each storyboard category. You may need several goals per 
category, but focus in on at least one goal...write the goal in a solid, easily understandable sentence...



Reflect on what SMART goals are below through the following questions. Run your own sentence for 
each of the four categories through the SMART grid. Again, come prepared to share this in with each 
other on January 13th.

SMART GOALS

A goal states the destination: the where and the when, not the how (thatʼs the action plan). The key to 
developing goal statements quickly is to stay focused only on where the client wants to go, and to avoid 
figuring out how to get their until after the goal is set.

Specific: You can state clearly where you are going
• What exactly do you want to accomplish?
• What will it look like when you reach your objective?
• Choose a time frame that makes sense for this objective, and figure out what you want to have 

accomplished by then.
• Be more specific: What is the outcome you want?

Measurable: Youʼve included a way to measure progress
• How can you quantify this goal (put it into a number) so weʼll know when youʼve reached it?
• What do you mean by ʻmoreʼ or ʻgrowthʼ within the goals you are thinking through?
• How could you state this objective so your progress toward it is measurable?

Attainable: It is within your capabilities and depends on you working in partnership with God and others
• Is this goal within your capabilities? Is it reasonably possible?
• Are there any barriers or circumstances that preclude reaching this goal?
• Does this goal depend on anyone elseʼs choices? How can we reword it so it depends mainly on 

you?

Relevant: You care enough about this goal to make it a priority
• Why is this important to you?
• What are you willing to let go of or cut from your schedule to work on this goal?
• On a scale of one to ten, how important to you is it to reach this goal?

Time-Specific: It has a deadline
• By when will you reach this goal? (Or by when will this be an established habit?)
• When will you start?
• Whatʼs your deadline?


