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An Invitation To Sing Along:        
Come Join God’s Song In Cape Town
 By Chris Kamalski

   With the long cross-country 
journey only a few days behind 
us in April of  this year, Maxie 
wrote the following words in 
regards to our growing 
conviction that God was inviting 
us to move to Cape Town to 
join in the work of Bridges of  
Hope in the Western Cape: 
“There really is unlimited potential 
with unlimited need all throughout 
Cape Town, and we feel invited into 
this city to share in the work of  
Kingdom restoration within and 
through Capetonians! We’re simply 
trying to navigate the right step 
forward.”
   Little did we understand the 
depth of  these words, and the 

around the world (and back 
around the world again!) 
journey 2012 would hold for us 
as a couple, individually, and in 
preparation for our work with 
Bridges of  Hope. 
   It is not hyperbole to say that 
we are deeply excited about the 
relational, vocational, and 
collaborative possibilities that 
reside within Cape Town as a 
part of  of  the Bridges family, 
and feel a growing sense of  
calling towards the city, to the 
point where we have followed 
Abram’s lead and “gone to the land 
God showed us” (Gen 12:1).
   What follows is your invitation 
to come join us in this song!

[What You’ll Find Inside]

• Bridges of Hope South 
Africa Mission Profile

   A look at the vision of our
   holistic community development  

   work in Cape Town.  (Pages 2-3)

• Maxie Mission Profile      
A look at the unique role of 
‘Community Development 
Liaison’ that Maxie has been 
invited to fulfll.               (Page 4)

• Chris Mission Profile        
A look at the unique role of 
‘Director of Soul Care & 
Residency’ that Chris has been 
invited to fulfill.              (Page 5)

• Partnership Opportunity 
Our current financial picture.

(Page 6)

“Great God,
Wrap Your 
arms, Around 
this world 
tonight, Around 
the world 
tonight

And when You 
hear our cries, 
Sing through 
the night, So 
we can join in 
your song, And 
sing along, 
We’ll sing along

So let Your 
song rise and 
fill up the Earth,  
Let Your hope 
ring out,
Let Your heart 
be heard” 

-Christy Nockels
“Sing Along”
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[OUR MISSION]
Our vision is to build bridges into suffering communities 
in order to create long-term, self-sustaining solutions to 
the deep problems of  our world. Through education and 
holistic community development, Bridges of  Hope South 
Africa seeks to empower individuals, in particular those 
most affected by the HIV/AIDS pandemic, to help create 
self-sustaining change in impoverished, struggling 
communities in the Cape Flats. 

[OUR VISION]
Bridges of  Hope was birthed in 2002 when Dennis and 
Susan Wadley, BHI’s International Directors, began 
partnering closely with St. Paul’s Anglican Church in 
Philippi to bring holistic community transformation in 
the Cape Flats. Their partnership centered on a common 
desire to help communities identify and solve their own 
problems. Most South African township communities 
face a multitude of  complex problems including: 

• Poverty and lack of  basic services (sanitation, 
housing, food, proper electricity) 

• Dealing with the long term effect of  the HIV/
AIDS pandemic, and the corresponding number 
of  orphaned children whose parents struggle with 
and do not survive the effects of  the disease 

• Addressing basic health problems such as TB
• Finding sustainable long-term employment
• Lack of  quality education & career advancement

From the initial training that empowers community 
volunteers to identify and address their own problems (the 
Community Health Evangelism (CHE) model of  holistic 
development), often beginning with health care, a 
number of  other community initiatives have been 
launched that address both physical and spiritual need.  
Currently this includes Bridges Academy, a private 
boarding school 45 minutes outside of  the Cape Flats 
serving the large number of  vulnerable and orphaned 
children in these communities. During the 2012 school 
year, 52 fully sponsored Gr. 8-12 orphans & vulnerable 
children were offered world-class education & care. 

[OUR CURRENT COMMUNITY INITIATIVES]
In addition to Bridges Academy in Franschhoek, we work 
in 4 township communities in the Cape Flats: Philippi, 
Sweet Home, Samora & Lower Crossroads.

CHE (Community Health Evangelism) is a 6-
month training that is offered free of  charge to anyone in 
the community. The ‘CHE’ training model is hands on & 
developmentally focused, seeking to not only bring health 
care education to a local community but also helping 
community members discern their own needs to the point 
of  owning self-sustainable solutions for these problems.
 
Since the CHE training began in Philippi in 2003 and 
spread to neighboring communities, a number of  
initiatives have been started as a result of  this approach:  

After School Program (ASP): We are currently at 
work in three local primary schools where we host a 6-
month leadership development program after school. A 
team of  community volunteers invest in these young 
children & help them excel at school while growing up.

Job Skill Training: Unemployment is a massive reality 
throughout our communities and we are currently 
developing job skill training for our CHE graduates as 
well as our ASP & OVC volunteers. This includes basic 
skills like resume writing and job interview practice to 
teaching how to search for long-term employment. We 
are seeking to facilitate networking opportunities with 
local South African businesses that can provide gainful 
employment for those in need. 

Orphans & Vulnerable Children (OVC): As we 
began our CHE training several years ago, it was 
immediately evident that a large number of  orphaned 
and vulnerable children are living in these communities 
with little to no support in place. In response, CHE 
workers began support groups that meet weekly in each 
of  our 4 communities. We assist the caregivers of  these 
children with food parcels and ongoing emotional 
support.  Our dream to start a private boarding school 
was birthed out of  a desire to help OVC’s more deeply. 

Bridges Academy: Bridges Academy officially opened 
its doors in the Franschhoek Valley in 2008 to 44 learners  
from Philippi and surrounding communities that were 
part of  our initial OVC support groups. The vision of  
Bridges Academy is to provide a safe and nurturing 

Bridges of Hope South Africa
Mission Profile: Holistic Community Development
By Maxie Kamalski
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environment for orphans, while enriching them with 
mentoring and a world‐class education, equipping leaders 
who will strengthen their communities and bring about 
positive change in their nation. Bridges Academy offers a 
unique educational solution to many of  the ongoing 
challenges its students face:

• A safe learning environment
• A small student-teacher ratio
• Inspirational guest educators
• The development of  English & computer skills
• An ethos of  giving back to one’s community
• Health education in HIV/AIDS and other issues
• 100% graduation rate (In contrast to rates as low 

as 20% in some of  our communities)
• Helping pursue university study upon graduation

We currently have 57 students enrolled for the 2013 
school year, graduating roughly 5 – 10 Matriculated 
Seniors yearly empowered to contribute to South Africa.

[BY THE NUMBERS]
Community Development Team (Cape Flats)

• Full-Time Staff: 6
• CHE Graduates (2012): 80+
• CHE Home visits (2009-2012): 1,600
• OVC’s (2009-2012): 250
• OVC Volunteers (2009-2012): 56
• ASP Learners (2009-2012): 720 	 	
• ASP Volunteers (2009-2012): 70

Bridges Academy (Franschhoek)
• Local African Teaching staff: 5
• International Volunteer Teaching Staff: 5
• Administrative & Support Staff: 5
• Academy House Parents: 6
• Students (2013 School Year): 57

Bridges of Hope South Africa
Mission Profile: Holistic Community Development
By Maxie Kamalski
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[MISSION NEED]
South Africa’s unemployment rate is at least 25 %, which 
is one of  the main contributors to its large, systemic 
poverty. Bridges of  Hope focuses its work in the Cape 
Flats, where a high concentration of  people have little 
education or access to resources to find employment.

In our  4 communities (Philippi, Sweet Home, Samora & 
Lower Crossroads) this immense need is felt on many 
levels. Our small full-time team works tirelessly to help 
communities find solutions for their problems. With many 
ideas, we need to assist our staff  and volunteers to 
develop them in sustainable ways as well as to adapt them 
when needed for lasting growth. There is a need for 
continued development of  our staff  & volunteers by 
assisting them in strategic growth, planning and 
evaluation of  our work.  

Much of  our service is dependent upon volunteers. 
Whether they are locals from the communities 
themselves, or churches and individuals in Cape Town, or 
international teams from the USA, there is always need 
for hands to help with development in the communities 
and at the Academy. This creates work for our full-time 
staff  to ensure volunteers are enhancing long-term 
development while present in country for a short time. 
There is felt need for cultural integration and strategic 
planning with volunteers as well.

Non-Profit organizations often struggle with sustained 
funding. Bridges of  Hope South Africa is currently almost 
completely supported from the USA and there is a 
pressing need for it to become sustainably supported from 
within South Africa, especially through Corporate 
Funding and relevant BBBEE (Broad Based Black 
Economic Empowerment) practices in South Africa.

[MISSION VISION]
Addressing the massive realities of  South Africa can be 
overwhelming. Holistic community development among 
an immense amount of  need can make the task feel ‘too 
big at times,’ but our God is bigger than our challenges! I 
am called to walk alongside Bridges of  Hope South 
Africa to address some of  these issues bit by bit. I believe 
in connecting the Church (within South Africa, as well as 
in the USA) with our work to help people participate in 
healthy, sustainable ways with the work that is happening 
in the Cape Flats. I am compelled to help people find 
ways to support themselves and not remain dependent 

upon others for survival, but to be empowered to walk 
into the call God has on their lives.  I believe as we 
develop people holistically we will see a permanent 
change in our communities. 

[MISSION PLAN]
As a part of  the Community Development team working 
directly in the Cape Flats, my responsibility involves: 

1. Job Skill Training: Developing a training 
curriculum for our CHE Graduates, Academy 
Graduates, OVC & ASP Volunteers that will teach 
basic skills regarding finding work, being a good 
employee & managing money with integrity.
• I will train our youth to participate in Mr. Price’s 

Jumpstart employment program.
• I will create new networks of  possible 

employment and an employment resource centre.
 
2. Community Development Team Enhancement: 

Assisting the team with strategic planning, evaluation, 
and administration of  our community programs and 
initiatives. I will network with donors and partners.

3.  Visiting Teams & Local Volunteers: I will host 
and integrate local & international volunteer teams 
while they serve in the communities, facilitating 
communication from the community to volunteers.

4.  South African Organizational Fundraising
    (Corporate CSI & BBBEE): South Africa has
     unique laws regarding corporate funding for Non-
     Profits and my main role will be accessing this funding
     for Bridges of  Hope. I will coordinate all Bridges of
     Hope South Africa fundraising efforts such as grant
     applications, events, & self-sustainability initiatives. 

[MISSION IMPACT] By the end of  2013 & beyond...
• Job Skill Training: To empower 20 people to find 

gainful employment.
• Community Development Team Enhancement: 

With continuous growth, our hope is to see 20,000 
people trained in CHE development skills by 2020. 

• Visiting Teams & Local Volunteers: With visiting 
teams, to host 8 camps for OVC & ASP kids in 2013.

• South African Organizational Fundraising
(Corporate CSI & BBBEE): To have 40% of  
Bridges of  Hope South Africa’s annual budget covered 
from within South Africa.

Maxie Kamalski
Mission Profile: Community Development Liaison
By Maxie Kamalski
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[MISSION NEED]
My task at hand is one of  depth: Bringing care to the soul 
of  Bridges of  Hope staff  and long-term volunteers 
through holistically developing the spirituality, 
community life and rhythms, and missional service of  our 
entire organizational family. South Africa has a high 
percentage of  self-professing Christ-followers, and yet 
over and over again maturity in leadership (in many 
senses of  the word) and depth of  character are lacking. As 
Bridges of  Hope South Africa seeks to bring sustainable, 
holistic community development all throughout the Cape 
Flats, my unique contribution to the meeting of  this 
overwhelming need is simple yet complex: To develop the 
internal discipline, character, formation in the Spirit, and 
mature leadership necessary for our staff  and long-term 
volunteers, in shared common life, to engage such a task.

[MISSION VISION]
Vibrant, healthy, sustainable communities of  mature 
disciples who live in rhythm from a grounded sense of  
their unique Kingdom contribution, and who empower 
and release developed, compassionate, and capable 
leaders into their areas of  missional service and Kingdom 
engagement throughout Cape Town and into the wider 
world. To restore and release the vocational call (unique 
voice) God has placed within each person for the good of  
the Kingdom.

[MISSION PLAN]
1. To holistically care for, spiritually form and 

develop, and empower BHSA staff  & key local 
leaders to live out their vocational call in their area 
of  missional service within the larger BHSA vision.

2. To develop a sustainable rhythm of  
discipleship and self-care that fosters a 
community environment of  mature followers 
of  Jesus awakened to their unique leadership 
contributions to the Kingdom work happening all 
throughout Cape Town.

3. To launch a Global Residency Community in 
January 2014 that serves as the community hub for 
this development work, with 2 communities of  focus:
a. International volunteers & local South 

African staff  who invest in missional 
service to Bridges Academy and the wider 
communities of  the Franschhoek valley, and 

b. Local South Africans living 
incarnationally in the Cape Flats as a part 
of  existing BHSA projects in our 4 Cape 
Flats township communities, seeking to develop 
sustainable long-term solutions to issues of  
poverty and need among their neighbors.

4. To mentor and develop the Matric students 
(2013 Graduating Senior Class) & other key 
student leaders at the Academy both personally 
and in preparation for future university life. 

5. To counsel Academy Staff  to be able to 
mentor and develop Academy learners 
towards holistic health while caring for their 
own souls in sustainable ways during school.

6. To assess and develop a holistic spiritual 
formation curriculum and rhythm for 
Academy students that anchors the school year 
through weekly Chapel gatherings, retreats, input 
days, and relevant trainings for students. 

7. To peer mentor and disciple the Community 
Development staff  men, walking alongside them 
to accomplish their work in the communities.

8. To offer retreats, spiritual direction, 
counseling & mentoring to BHSA staff  and 
community leaders as a means of  caring 
holistically for BHSA’s work.

9. To contextualize and facilitate Restore Voice 
Vocational Calling training for all of  BHSA, 
empowering a growing sense of  one’s vocational call.

[MISSION IMPACT] By the end of  2013 and beyond...
• A holistic spiritual formation plan will be in place 

to empower BHSA to self-sustainably mature in 
Christ while awakening to their unique vocation.

• 10 Community Members will pioneer the first 
Global Residency in Stellenbosch in January 2014.

• The framework of  a contextually-appropriate 
training rhythm in spiritual formation & missional 
engagement will exist in the Cape Flats 
communities, focusing on ASP/OVC volunteers.
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Mission Profile: Director of Soul Care & Residency
By Chris Kamalski
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SINGALONG
Joining God’s Song In Cape Town

CHRIS & MAXIEKAMALSKI
[Instagram/Twitter]

@chriskamalski  
@maxiekamalski

[Email]
ckamalski@gmail.com

sarah.maxie@gmail.com 

[Web]
chraxie.com

[Donor Partnership]
bridgesworldwide.org/give

PARTNERSHIP OPPORTUNITY
How You Can Practically Join In This Song

 

# of New 
Partners Needed

Monthly 
Partnership 

Amount

Total Monthly

1 $500 $500

6 $100 $600

6 $50 $300

OUR TOTAL MONTHLY NEED IS:

$4,369/month (~R35,000).
As of November 2012, we need ~$1,400+/mo (R11,200+) 
more if our Donor Partners maintain current giving levels. 

To be able to fully engage in the mission and work God is calling us to 
alongside Bridges of Hope, we must be at 100% of this number. It may even 
raise depending on payroll tax rates. Yes, we know Cape Town is 
ridiculously expensive, comparable to San Francisco, Los Angeles, or even 
London in terms of global, urban city-living costs! We are more than willing 
to discuss our budget, and how we arrived at this figure, if you so desire. In 
actuality, this is a fairly lean budget for long-term dwelling in Cape Town.
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