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My 
Life Compass

      What story will you author with God?      
Without

People
Vision,

Perish.

My vision image in one sentence:

________________
“There is a hunger in us for assurance that our lives have not been merely successful, but valuable--

that we have accomplished something grander than just another well-heeled, well-off, loudly 
publicized journey from the diaper to the shroud. In short, that our lives have been consequential.” 

     [Russel Baker]     
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@mylifecompass

“A good storyteller speaks 
something into nothing. 
Where there is an absence 
of  story, or perhaps a bad 
story, a good storyteller 
walks in and changes 
reality. “[Donald Miller]

{What Story Will You Author
  With God?} Without vision, people perish.

MY LIFE COMPASS CHAPTERS

CHAPTER 1: MY STORYLINE (A TREE IN A STORY 
      ABOUT A FOREST)
*Listen To Your Writer *What is Story? *My 
True North//Southern Cross  *My Landmarks 
*My Storyline *Significant Scenes *Margin To 
Doodle                                                  Begins on p. 4

CHAPTER 2: WHAT KIND OF CHARACTER ARE YOU?
*The Ecology Of A Life *My Personality Profile 
*Spiritual Temperaments  + Practices * Spiritual 
Gifts *Achievements  + Motivations *What is 
Talent, Anyway? *Natural Skills + Abilities

    Begins on p. 16

CHAPTER 3: TOWARDS ACTION: DESIRES TO VALUES
*The 10,000-Hour Rule *Desires *Interests + 
Longings  *Values: A Character Is What He 
Does *Values Worksheet *Values Draft                                        
                                                            Begins on p. 32

CHAPTER 4: MY VISION: CO-WRITING THE STORY
*Journey Into Darkness *Vision Unpacked *Our 
Future With God *Vision Examples *What It 
Could Look Like *Vision Draft          Begins on p. 43

CHAPTER 5: STORYBOARDING: PRACTICE STORIES
*My Storyboards *Storyboard Examples 
*SMART Goals  *Action Steps *Waypoints 
*Mentoring Constellations                  Begins on p. 58

CHAPTER 6: MY NEXT STEPS
*Waypoints *Mentoring Constellations 
	 	 	 	 	 	 	 	    Begins on p. 83

THE APPENDIX: GEAR TO ENGAGE YOUR STORY
*Assessment Tests *Extra Material     Begins on p. 90

God spoke creation 
into life through the 
power of  a word. 
How could you 
do the same?

http://mylifecompassvision.wordpress.com
NIEUCOMMUNITIES

SOUTH AFRICAO C T  1 S T  -NOV 8TH P R E T O R I A ,
SOUTH AFRICA

Something new is coming...

We all yearn to make a difference.

MY LIFE COMPASS
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“When we come to grips with 
our own limitation in the face of  
unlimited need something deep 
happens inside of  us. We finally 

cease to believe so much in 
ourselves and begin to believe in 
God. When we begin to believe 

in God, rest becomes possible. 
Rest is the presence of  margins. 

Think margins-like the literal 
white space surrounding a page 
of  text. The margins-the white 

space-this is the place of  
creativity. This is the place where 

one doodles the design of  the 
next good thing in life. The 

margins of  life are where 
creativity happens. And so rest, 
and consequently margins, and 
subsequently creativity are only 
possible for those who have not 

overcommitted themselves. 
Doesn’t this help us understand 
burnout? Burnout isn’t so much  

the inescapable presence of  
tiredness but the drudging 

absence of  creativity.”

[J.D. Walt]

Doodle away.

FROM:
T H E  N E X T  G R E A T  A R T I S T

P r e t o r i a ,  S o u t h  A f r i c a

Margins: The Place of  Creativity.
Scribble away.
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My 
Storyline

      A Tree In A Story About A Forest      
Without

People
Vision,

Perish.

My storyline in one sentence:

________________
“I feel written. My skin feels written, and my desires feel written. It feels literary, doesn’t it, as 
if we are characters from books. There is a knowing I feel that guides me towards better stories, 
toward being a better character. I believe there is a Writer outside ourselves, plotting a better 
story for us, interacting with us, even, and whispering a better story into our consciousness.” 

     [Donald Miller, A Million Miles In A Thousand Years]     



[LISTEN TO YOUR WRITER]!  {MY STORYLINE}
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“But stories are only partly told by writers.
THEY ARE ALSO TOLD BY THE CHARACTERS THEMSELVES.                              
ANY WRITER WILL TELL YOU CHARACTERS DO WHAT THEY WANT.”



[LISTEN TO YOUR WRITER]!  {MY STORYLINE}
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“The real Voice is stiller and smaller and
SEEMS TO KNOW, WITHOUT CONFUSION, THE DIFFERENCE BETWEEN RIGHT 
AND WRONG AND THE SUBTLE DELINEATION BETWEEN THE BEAUTIFUL AND 
THE PROFANE. IT’S NOT AN AN AGITATED VOICE, BUT EVER PATIENT...”



[LISTEN TO YOUR WRITER]!  {MY STORYLINE}
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“Sometimes I’d do the thing God wanted,
AND THE STORY ALWAYS WENT WELL, OF COURSE; AND SOMETIMES I’D IGNORE 
IT AND WATCH TELEVISION. BUT BY THIS TIME I REALLY CAME TO BELIEVE THE 
VOICE WAS GOD, AND GOD WAS TRYING TO WRITE A BETTER STORY.”



[LISTEN TO YOUR WRITER]!  {MY STORYLINE}
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“What was most important would have been
LOVE, THE SEVERE DESIRE FOR THE CHILD, NOT TO SUCCEED, BUT TO 
FEARLESSLY ENGAGE IN A WORLD IN WHICH LOVE IS SO FEARFULLY ENGAGED.” 

[EXCERPT FROM DONALD MILLER’S A MILLION MILES IN A THOUSAND YEARS]



[WHAT IS STORY?]!   {MY STORYLINE}
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“Too many people forsake 
their dreams because they 

aren’t willing to risk, or 
fear they aren’t up to  the 

challenge, or are never 
told that those desires deep 

in their heart are good. 
But the soul of  a person 

isn’t made for controlling 
things; you are made for 
adventure. Something in 
us remembers, however 

faintly, that when God set 
mankind on earth he gave 
us an incredible mission--a 

charter to explore, build, 
conquer, and care for all 
creation. It was a blank 

page waiting to be written; 
a clean canvas waiting to 
be painted. Well, sir, God 

never revoked that charter. 
It’s still there, waiting for 

you to seize it. If  you had 
permission to do what you 

really want to do, what 
would you do?”

[John Eldredge]

“A story is a character who wants something and overcomes conflict to get it” (Donald Miller). A typical 3 act story arc shown above.

4 MAJOR ELEMENTS OF FAIRY STORIES 
1. Fantasy: Which awakens desire.

2. Recovery: To help us  see with clarity 
what we have tr iv ia l ized with 
familiarity.

3. Escape: Moving us  f rom the 
empirical (proven by observation) to 
the substantial, inmaterial, + spiritual.

4. Consolation: Called Eucatastrophe, the 
catastrophe that builds to a good 
climactic end.

[Adapted from G.K. Chesteron]

This is the story of  the Gospel + the 
Restoration of  All Creation breaking forth 
into our world. This is the Larger Story, the 
Meta-Narrative we are invited into as co-
authors with God. We are a tree in a story 
about a forest. But what a tree we can be!

STORY STRUCTURE VOCABULARY
1. Story: “A story is a character who 

wants something and overcomes 
conflict to get it” (Donald Miler).

2. Inciting Incident:  “An inciting 
incident is a doorway through which a 
protagonist cannot return” (James 
Scott Bell).

3. Protagonist: The leading character 
in a story, who undergoes the most 
radical transformation throughout the 
conflict within the story arc.

4. Positive/Negative  Turns: Good or 
bad things that happen to the 
protagonist in a story, heightening the 
central story conflict.

5. Scenes: The setting in which a story 
takes place.

6. Crisis  Decision: The central choice 
of the protagonist who has come face-
to-face with the most powerful struggle 
of  his life, leading to a story’s climax.

7. Climax: The height of an story arc, 
where the main conflict is brought to 
resolution.

8. Resolution: The place where the 
protagonist is  left once the climax of a 
story has  been resolved. Original Latin 
root definition means “to loosen or 
release.”  [Adapted from Robert McKee Story]



[MY TRUE NORTH // SOUTHERN CROSS]!  {MY STORYLINE}
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The concept of True North is quite simple: 
What is the anchor point guiding you 
through your story? As  you seek to 
navigate and discover your unique Life 
Compass,  it is critical that  an anchor point 
(about God, the world we live within, and 
our place within this story of restoration) 
guides all of us  within the individual and 
collective stories we live.

TRUE NORTH // SOUTHERN CROSS

True North is the direction along the earth’s 
surface that points towards the geographic 
North Pole. True North usually differs from 
“magnetic north” (the direction a compass 
points towards the magnetic north pole) + 
from “grid north” (north along a map). 

As we develop your Life Compass, we seek 
to grow in our understanding of how we 
are universally anchored in a common True 
North, while pursuing an individual sense of 
the story God is writing with my life, 
culminating in a vocational vision I  can live 
out the rest of  my days.

An important note: If you live in the 
Northern Hemisphere, the North Star is the 
guiding anchor star by which navigation has 
taken place throughout history. If you live 
in the Southern Hemisphere, the North 
Star doesn’t appear within your night sky. 
Often,  the Southern Cross is used as a 
similar True North anchor point.

In summary, a True North statement 
is a concise description of why a 

person exists. It is  a “being” 

statement that orients us  all. It 
answers  the question “What was  God 

thinking when He made mankind?”

We suggest 2 True North 
statements, quoted directly 
from Jesus in the  Scriptures:

• “Behold, I  am making all 
things new” (Rev 21: 5)

• “Love the Lord your God 
with all your heart and with 
all your soul and with all 
your mind. This is the first 
and greatest commandment. And the 
second is like it: Love your neighbor as 
yourself. All the Law + the Prophets hang 
on these two commandments.” (Matt 
22:37-40)

{What Anchor Point Guides  
  You Through Your Story?}

An Israeli depiction of  True North.

The True North of  3rd Place, a local 
faith community in Pretoria.

Re-write one of  the True North anchors above in your own wording:
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storyline (noun)
the plot of  a novel, 
play, movie, or other 
narrative form.

“For I know the plans I have for you, declares the
  Lord, plans for wholeness and not for evil, to give
  you a future and a hope.” (Jeremiah 29:11)

THE HEBREW WORD FOR 
FUTURE IS “AHARIT.”

It literally means “the desination or the end of a 
journey.” It suggests  that our future is  directly 
connected to our past. God, the Author of 
my story, has  a good end destination in 
mind for me. We walk backwards into our 
future while looking at our past. Said 
another way, we view our future through 
the lens of  the past.

An image that may help is  that if a rower. A 
rower always  faces  backwards  while rowing, 
trusting that his  boat is  moving in the right 
direction. To keep a straight course, they 
pay attention to landmarks behind them 
while listening to the caller guiding the boat.

Use  the next few pages  to reflect on the 
significant Landmarks in your storyline. 
Answer the following questions:

• If your life were a movie, who would the main 
characters be? Who were supporting actors? 
When did they enter your story?

• Who has added color or texture to your life?

I F  Y O U R  L I F E  W E R E  A  M O V I E , 

W H A T  W O U L D  I T S  T A G L I N E  B E ?

MY STORYLINE
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landmark (noun)
an event, discovery, or 
change marking an 
important stage or 
turning point in 
something.

We walk backwards into our future while looking at 
our past. We view our future through the lens of  
our past. The ‘lens of  our past’ is our Storyline.

Use  this  page to continue reflecting on 

significant Landmarks in your storyline. 
Answer the following questions:

• What were some of the events that shaped 
your storyline...positively and negatively?

• Was there something unique or significant to 
the people, place, or timing of  your birth?

• Were there times when you experienced 
growth (physical, emotional,  intellectual, 
spiritual)? Who or what were the reasons  for it 
happening?

• Who are some of the following people or 
experiences that were influential in your life? 
(Positively and negatively) List their names:

• Parents, siblings, extended family
• Friends
• Teachers or Coaches

• Mentors or Heroes
• Musicians, actors, artists
• Boyfriends/Girlfriends
• Classes, Learning experiences
• Trips, Vacations, Service opportunities

• Neighbors
• Books, Movies, Music

I F  Y O U R  L I F E  W E R E  A  M O V I E , 

W H A T  W O U L D  I T S  T A G L I N E  B E ?

 MY LANDMARKS



[RECREATING YOUR STORYLINE]!  {MY STORYLINE}

!
! 13

{Developing Your Storyline}
ORDERING THE CHAPTERS OF YOUR LIFE IN PREPARATION TO WALK FORWARD.

Your Storyline will end up looking something like this.

{Step 1: Brainstorming}
Using the yellow post-it notes, begin 
brainstorming significant people, events, + 
sets of circumstances that have shaped 
your life.  Each item should be 
represented on 1 post-it note. Try to get 
about 100 different items listed.

{Step 2: Ordering}
On your larger sheet of paper, make 
several columns that represent the 
years of your life (you can group 
several years together if you wish). 
Then begin placing your post-it notes 
in the corresponding year(s) that the 
events took place. Draw a large line across 
your paper about a 1/4th of the way from the 
bottom. Leave blank for later.

{Step 3: Identifying + & - Turns}
Take 2 different colored highlighters.
Indicate which items represent negative 
turns (pain/suffering) with one color 
highligter, and which ones represent 

positive turns (significant accomplishments or 
good things) in your storyline.

{Step 4: Story Structure Markers}
Using the Story Structure vocabulary 
you learned on p. 9, identify Inciting 
Incidents, Crisis Decisions, + Climactic/
Resolution Moments in your storyline. 
Draw the following symbols for each on 
the respective post-it notes:

Inciting Incident: Open Door
Crisis Decision: Boiling Kettle
Climaxes: Mountain Top
Resolutions: Downward arrow

{Step 5: The Voice Calls Out}
Circle the moments  when God, the 
Writer of your story, spoke into your 
life. You may recognize The Voice only 
in hindsight, years later.  Pull out what 
God was saying in a word or phrase if 
you are able to.

{Step 6: Lessons Learned}
Below the large line underneath each 
column of post-it notes, write 4-6 
significant lessons (either positive or 
negative) that you have learned 
throughout your life as  a result of what 
took place within your storyline.

{Step 7: Chapter Markers}
Every story is broken up by different 
chapters.  Chapters usually have fairly 
clear endings with corresponding clear 
beginnings for the next portion of the 
story. The same is true with your 
storyline. To complete your storyline, 
decide where there are clear endings 
and new beginnings in your story. 
Bracket these sections  clearly in your 
storyline, and give them an appropriate 
title given has  taken place. (Note: We are 
speaking largely about developmental chapters 
of growth in your life. Typically by age 30, 
there are 2-3 chapter markers (4-5 in a whole 
life). Not all major events are a change in 
chapters).



[SIGNIFICANT SCENES]!  {MY STORYLINE}
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Be sure to include:
• A brief  synopsis of  the event; What you were feeling during it; Who was involved with you; Where you were (place is
    key); What you have believed about this scene + how it shaped you; What was significant about this scene?

Questions to process in prayer + with others include:
• Where was  Jesus during this  scene?; How does  Jesus wish to make all things new in your story?; Are there people or 

things you need to release back to God?; How can you move forward in time?

Remember: The Writer of  All Stories is busy making everything new! Even the darkest of  stories can turn any moment!

Identify 3 to 5 major scenes that carried 
significant weight in your storyline.
FOR EACH EVENT, TAKE TIME TO JOURNAL & PRAY OVER WHAT HAPPENED.
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“When we come to grips with 
our own limitation in the face of  
unlimited need something deep 
happens inside of  us. We finally 

cease to believe so much in 
ourselves and begin to believe in 
God. When we begin to believe 

in God, rest becomes possible. 
Rest is the presence of  margins. 

Think margins-like the literal 
white space surrounding a page 
of  text. The margins-the white 

space-this is the place of  
creativity. This is the place where 

one doodles the design of  the 
next good thing in life. The 

margins of  life are where 
creativity happens. And so rest, 
and consequently margins, and 
subsequently creativity are only 
possible for those who have not 

overcommitted themselves. 
Doesn’t this help us understand 
burnout? Burnout isn’t so much  

the inescapable presence of  
tiredness but the drudging 

absence of  creativity.”

[J.D. Walt]

Doodle away.

FROM:
T H E  N E X T  G R E A T  A R T I S T

P r e t o r i a ,  S o u t h  A f r i c a

Margins: The Place of  Creativity.
Scribble away.
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What Kind Of 
Character Are You?

      A character is what he does      
Without

People
Vision,

Perish.

My character bio in one sentence:

________________
“Of all the principles I’d learn about story, the idea that a character is what he does remains the 

hardest to actually live...If the character doesn’t change, the story hasn’t happened yet. And if story is 
just a condensed version of life, then life itself may be designed to change us, so that we evolve from 
one kind of person to another.”           [Donald Miller, A Million Miles In A Thousand Years]     



[THE ECOLOGY OF A LIFE]!  {WHAT KIND OF CHARACTER ARE YOU?}
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“Despite the American myth, I cannot 
be or do whatever I desire--a truism, to 
be sure, but a truism we often defy. Our 
created natures make us like organisms 
in an ecosystem: there are some roles 
and relationships in which we thrive 
and others in which we wither and die.

It is clear, for example, as I enter into 
my sixties, that I cannot and will not be 
president of  the United States, even 
though I grew up surrounded by a 
rhetoric that said that anyone (read: 
“any white male”) could rise to that 
lofty role. I no longer grieve this 
particular limitation, for I cannot 
imagine a crueler fate for someone with 
my nature than to be president of  
anything, let alone a nation-state. Still, 
encouraged by the myth of  the limitless  
self, I spent many years trying to deny 
this ecological truth. Here is a story to 
prove it.

During my tenure as dean at Pendle 
Hill, I was offered the opportunity to 
become president of  a small 
educational institution. I had visited the 
campus; spoken with trustees, 
administrators, faculty, and students; 
and had been told that if  I wanted it, 
the job was most likely mine.

Vexed as I was about vocation, I was 
quite certain that this was the job for 

me. So as is the custom in the Quaker 
community, I called on a half  dozen 
trusted friends to help me discern my 
vocation by means of  a “clearness 
committee,” a process in which the 
group refrains from giving you advice 
but spends three hours asking you 
honest, open questions to help you 
discover your own inner truth. 
(Looking back, of  course, it is clear that 
my real intent in convening this group 
was not to discern anything but to brag 
about being offered a job I had already 
decided to accept!)

For a while, the questions were easy, at 
least for a dreamer like me: What is 
your vision for this institution? What is 
its mission in the larger society? How 
would you change the curriculum? 
How would you handle decision 
making? What about dealing with 
conflict?

Halfway into the process, someone 
asked a question that sounded easier 
yet but turned out to be very hard: 
“What would you like most about 
being a president?”

The simplicity of  that question loosed 
me from my head and lowered me into 
my heart. I remember pondering for at 
least a full minute before I could 
respond. Then, very softly and 

tentatively, I started to speak: “Well, I 
would not like having to give up my 
writing and my teaching...I would not 
like the politics of  the presidency, never 
knowing who your real friends are...I 
would not like having to glad-hand 
people I do not respect simply because 
they have money...I would not like...”

Gently but firmly, the person who had 
posed the question interrupted me: 
“May I remind you that I asked what 
you would most like?”

I responded impatiently, “Yes, yes, I’m 
working my way toward an answer.” 
Then I resumed my sullen but honest 
litany: “I would not like having to give 
up my summer vacations...I would not 
like having to wear a suit and tie all the 
time...I would not like...”

Once again the questioner called me 
back to the original question. But this 
time I felt compelled to give the only 
honest answer I possessed, an answer 
that came from the very bottom of  my 
barrel, an answer that appalled even 
me as I spoke it.

“Well,” said I, in the smallest voice I 
possess, “I guess what I’d like most is 
getting my picture in the paper with the 
word president under it.”

“Despite the American myth, I cannot be or
DO WHATEVER I DESIRE...OUR CREATED NATURES MAKE US LIKE 
ORGANISMS IN AN ECOSYSTEM: THERE ARE SOME ROLES AND 
RELATIONSHIPS IN WHICH WE THRIVE AND OTHERS IN WHICH WE      
WITHER AND DIE.”



[THE ECOLOGY OF A LIFE]!  {WHAT KIND OF CHARACTER ARE YOU?}
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I was sitting with seasoned Quakers 
who knew that though my answer was 
laughable, my mortal soul was clearly 
at stake! They did not laugh at all but 
went into a long and serious silence--a 
silence in which I could only sweat and 
inwardly groan.

Finally my questioner broke the silence 
with a question that cracked all of  us 
up--and cracked me open: “Parker,” he 
said, “can you think of  an easier way to 
get your picture in the paper?”

By then it was obvious, even to me, that 
my desire to be president had much 
more to do with my ego than with the 
ecology of  my life--so obvious that 
when the clearness committee ended, I 
called the school and withdrew my 
name from consideration. Had I taken 
the job, it would have been very bad for 
me and a disaster for the school.

The ecological theory of  life, the 
theory of  limits, works wonderfully well 
with situations like this: my nature 
makes me unfit to be president of  
anything, and therefore--if  I stay true 
to what I know about myself--I will die 
having avoided a fate that for me would 
be worse than death.

But what happens to the theory of  
limits when what I want to do is not to 

get my picture in the paper but to meet 
some human need? What happens to 
that theory when my vocational motive 
is virtuous, not egotistical: to be a 
teacher from whom students can learn 
or a counselor who helps people find 
themselves or an activist who sets 
injustice right? Unfortunately, the 
theory of  limits can work as powerfully 
in these cases as it does with my 
presidential prospects. There are some 
things I “ought” to do or be that are 
simply beyond my reach.

If  I try to be or do something noble 
that has nothing to do with who I am, I 
may look good to others and to myself  
for a while. But the fact that I am 
exceeding my limits will eventually 
have consequences. I will distort myself, 
the other, and our relationship--and 
may end up doing more damage than if 
I had never set out to do this particular 
“good.” When I try to do something 
that is not in my nature or the nature of 
the relationship, way will close behind 
me.

Here is one example of  what I mean. 
Over the years, I have met people who 
have made a very human claim on me 
by making known their need to be 
loved. For a long time, my response was 
instant and reflexive, born of  the 
“oughts” I had absorbed: “Of  course 

you need to be loved. Everyone does. 
And I love you.”

It took me a long time to understand 
that although everyone needs to be 
loved, I cannot be the source of  that 
gift to everyone who asks for it. There 
are some relations in which I am 
capable of  love and others in which I 
am not: To pretend otherwise, to put 
out promissory notes I am unable to 
honor, is to damage my own integrity 
and that of  the person in need--all in 
the name of  love.

Here is another example of  violating 
one’s nature in the name of  nobility, an 
example that shows the larger dangers 
of  false love. Years ago, I heard 
Dorothy Day speak. Founder of  the 
Catholic Worker movement, her long-
term commitment to living among the 
poor on New York’s Lower East Side--
not just serving them but sharing their 
condition--had made her one of  my 
heroes. So it came as a great shock 
when in the middle of  her talk, I heard 
her start to ruminate about the 
“ungrateful poor.”

I did not understand how such a 
dismissive phrase could come from the 
lips of  a saint--until it hit me with the 
force of  a Zen koan. Dorothy Day was 
saying, “Do not give to the poor 

“There are some things I ‘ought’ to do or be 
THAT ARE SIMPLY BEYOND MY REACH...I WILL DISTORT MYSELF, THE OTHER, 
AND OUR RELATIONSHIP...WHEN I TRY TO DO SOMETHING THAT IS NOT IN MY 
NATURE OR THE NATURE OF THE RELATIONSHIP, WAY WILL CLOSE BEHIND ME.”
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expecting to get their gratitude so that 
you can feel good about yourself. If  you 
do, your giving will be thin and short-
lived, and that is not what the poor 
need; it will only impoverish them 
further. Give only if  you have 
something you must give; give only if  
you are someone for whom giving is its 
own reward.”

When I give something I do not 
possess, I give a false and dangerous 
gift, a gift that looks like love but is, in 
reality, loveless--a gift given more from 
my need to prove myself  than from the 
other’s need to be cared for. That kind 
of  giving is not only loveless but 
faithless, based on the arrogant and 
mistaken notion that God has no way 
of  channeling love to the other except 
through me. Yes, we are created in and 
for community, to be there, in love, for 
one another. But community cuts both 
ways: when we reach the limits of  our 
own capacity to love, community 
means trusting that someone else will 
be available to the person in need.

One sign that I am violating my own 
nature in the name of  nobility is a 
condition called burnout. Though 
usually regarded as the result of  trying 
to give too much, burnout in my 
experience results from trying to give 
what I do not possess--the ultimate in 

giving too little! Burnout is a state of  
emptiness, to be sure, but it does not 
result from giving all I have: it merely 
reveals the nothingness from which I 
was trying to give in the first place.

May Sarton, in her poem “Now I 
Become Myself,” uses images from the 
natural world to describe a different 
kind of  giving, grounded in a different 
way of  being, a way that results not in 
burnout but in fecundity and 
abundance:

     “As slowly as the ripening fruit
     Fertile, detached, and always spent,
     Falls but does not exhaust the root..”

When the gift I give to the other is 
integral to my own nature, when it 
comes from a place of  organic reality 
within me, it will renew itself--and me--
even as I give it away. Only when I give 
something that does not grow within 
me do I deplete myself  and harm the 
other as well, for only harm can come 
from a gift that is forced, inorganic, 
unreal.”

“When the gift I give to the other is integral 
TO MY OWN NATURE, WHEN IT COMES FROM A PLACE OF ORGANIC REALITY 
WITHIN ME, IT WILL RENEW ITSELF--AND ME--EVEN AS I GIVE IT AWAY. ONLY 
WHEN I GIVE SOMETHING THAT DOES NOT GROW WITHIN ME DO I DEPLETE 
MYSELF AND HARM THE OTHER AS WELL.”

[EXCERPT FROM PARKER PALMER’S LET YOUR LIFE SPEAK]

What stirred you as you read?
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WHERE YOU FOCUS 
YOUR ATTENTION

EXTRAVERSION (E) 
•Focus attention on outer
   world  of people and things

INTROVERSION (I) 
•Focus attention on inner
   world of ideas & impressions

THE WAY YOU TAKE IN 
INFORMATION

SENSING (S) 
•Take in information through  
   the 5 senses and focus on the
   here and now)

INTUITION (N) 
•Take in information from
   patterns and the big picture;
   Focus on future possibilities

THE WAY YOU MAKE 
DECISIONS

THINKING (T) 
•Make decisions based  
   primarily on logic and on
   objective analysis of cause &
   effect

FEELING (F) 
•Make decisions based
   primarily on values and on
   subjective evalutaion of
   person-centered concerns

HOW YOU DEAL WITH 
THE OUTER WORLD

JUDGING (J) 
•Tend to like a planned and
   organized approach to life;
   Prefer to have things settled

PERCEIVING (P)
•Tend to like a flexible and
   spontaneous approach to life;
   Prefer to keep options open

{Keirsey Temperament II Sorter}
ONE OF THE MOST ACCURATE & REALISTIC PERSONALITY PROFILES AVAILABLE.

PIXAR is developing an animated film about how the human brain works. Is it like this?
Descriptive words for each personality type.
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character (noun)
the mental and moral qualities distinctive to an individual; the          

quality of  being individual; strength and originality in a person’s      
nature. From Greek kharakter, literally ‘a stamping tool’ giving           

distinctive feature to something.

personality (noun)
the combination of 
characteristics or 

qualities that form 
an individual’s 

distinctive 
character

Whimsy, personified! Busi poppin’ a face!
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Use the following questions to help spur identification of  key elements of  your personality. Personality has traditionally 
been thought of  as less ‘spiritual’ than other aspects of  mission with God; yet it is the ‘container’ by which we live life. 
Note: These questions could be a powerful exercise to talk through with a close friend.

[On Your Own]

• List any personality assessment you have taken and a brief  summary of  the results.

• What are the characteristics from these results (or the tests I have just taken) that I believe are true of  me?

• The characteristics of  a Biblical leader that I 
closely identify with are:

[With Other People]

• People who know me well say that I am at 
my best when I am...

• Others see God at work through me when I..

• How do I prefer to relate with people?

• What gives me energy, and what drains me?

[What do you love most about yourself ?]
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{What exactly is a Spiritual Temperament?}
“A SPIRITUAL TEMPERAMENT IS THE WAY WE BEST RELATE TO GOD, NAMELY, OUR MOST 
NATURAL AND MEANINGFUL APPROACH TO CONNECTING WITH GOD, KNOWING GOD, AND 
LOVING GOD. IT IS THE PLACE WHERE WE ALMOST EFFORTLESSLY FIND WHAT SOME HAVE 
REFERRED TO AS OUR ‘SACRED SPACE.’ IT IS OUR ‘DEFAULT MODE’ SPIRITUALLY, THE STYLE WE 
FALL BACK ON WHEN WE WANT TO BE WITH GOD AND ARE NOT PURSUING HIM ANOTHER WAY.”  

 [MYRA PERRINE, WHAT’S YOUR GOD LANGUAGE?]

[Spiritual Temperament] [Main Idea] [Characteristics] [Biblical Example]

The Activist (Loving God 
through confrontation with 
evil)

“Wired by God to courageously come 
against evil and rally for the good...a 
prophetic voice in their generation, 
speaking out against wrong and causing 
discomfort at best and hostility at 
worst” (pp. 43-44)

Bold, Evil confronted, Goodness prevails, 
Willing to live with great personal sacrifice, 
Courage, Takes action, Confronting wrong, 
Prophetic voice, Works w/ poor + 
marginalized, Challenge apathy

Moses confronting Pharoah, Elijah 
confronting prophets of  Baal, Habakkuk 
calling for justice in Israel, All minor 
prophets in fact

The Ascetic (Loving God 
through solitude + simplicity)

“True Ascetics more than enjoy solitude-
they require extended times of  silence and 
solitude to recharge their spiritual 
batteries...in these quiet places of  holy 
stillness that God’s presence is more 
profoundly ushered in, and being nourished 
by regular times of  apartness is crucial” (p. 
49)

Require extended times of  silence and 
solitude to recharge, Nourished by regular 
times of  apartness, Internal life, Low level of 
sensory input, simple living conditions and 
environments, Enduring hardship + 
suffering, Values hard work, Actions and 
conduct above words

John the Baptist, Daniel fasting, Joel calling 
Israel to mourn, Jesus in wilderness

The Caregiver (Loving God 
through serving others)

“Caregivers see practical needs and move 
toward them. They are servants, doers of  
the Word, hands-on types whose spiritual 
pace is quickened when they are helping in 
concrete ways” (p. 53)

Practical needs, hands-on, action, helping in 
concrete ways, closest to God when laboring 
for Him in His Kingdom, Shoulder burden 
for others as a form of  prayer

Mordecai, Ruth, Women @ Jesus’ tomb

The Contemplative (Loving 
God through adoration)

“Contemplatives enjoy basking in the 
warmth of  God’s love and spending 
extended time simply delighting in God’s 
presence..all of  life is an opportunity to 
develop a deeper friendship with Jesus” (p. 
59)

1st work is simply adoring God, Deeper 
friendship w/ Jesus, Mystical esp. in terms 
of  how they relate w/ God, “Person 
drawn,” Resting in God’s presence, 

John the Beloved, Mary of  Bethany (sister of 
Lazarus and Martha)

The Enthusiast (Loving God 
through mystery and 
celebration)

“The Enthusiast loves God with gusto. 
These cheerleaders of  the faith often feel 
closest to God when they have gathered as a 
group to sing and worship. Deeply inspired 
by joyful celebration, Enthusiasts are usually 
quite comfortable expressing emotion when 
praising God. You may see them cry or 
kneel or even lie prostrate during worship as 
they feel the Spirit’s leading” (pp. 63-64)

Loves worship through song, sensitive to 
Spirit through feeling, emotionally-driven, 
Joyful celebration, Playful, Childlike spirit 
toward God, Live in expectancy, Pray, Be 
creative, Keep things alive

King David, Miriam, Samaritan Leper, 

Scribble away.
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{How many Spiritual Temperaments do we have?}
“WE ALL HAVE A PRIMARY WAY THAT WE FIND MOST MEANINGFUL WHEN RELATING TO 
GOD...OUR PASSIONATE TEMPERAMENTS ARE THOSE THAT ARE STRONGEST AND STIR OUR 
PASSION FOR GOD MOST READILY; OUR PLEASURABLE TEMPERAMENTS ARE THOSE THAT WE 
ENJOY AND THAT NURTURE OUR RELATIONSHIP WITH GOD; AND OUR POTENTIAL 
TEMPERAMENTS ARE THOSE THAT ARE RELATIVELY UNUSED AND UNDEVELOPED, ALMOST 
FOREIGN TO US.”          [MYRA PERRINE, WHAT’S YOUR GOD LANGUAGE?]

[Spiritual Temperament] [Main Idea] [Characteristics] [Biblical Example]

The Intellectual (Loving God 
through the mind)

“These people love God best through using 
their minds to ponder Jesus and His truths. 
By understanding Scripture and being 
involved in all forms of  cognitive activity, 
they see faith as something to be understood 
as much as experienced. For them, right 
thinking is essential, and they love learning 
new things about God and His Kingdom. 
In fact, they get bored when their minds are 
not fully stimulated” (p. 69)

Cognitive use of  mind, Faith as something 
to be understood as much as experienced, 
Bored when mind is not fully stimulated, 
Right thinking is essential, Use cognitive 
abilities to love God, Read theology and 
challenging works, Mind considers truth so 
heart can be engaged, Know what + why 
they  believe certain things

Solomon, Paul, Apollos, Aquilla + Priscilla

The Naturalist (Loving God 
through experiencing Him 
outdoors)

“Feel closest to God when in the outdoors. 
Something in their souls comes alive when 
they are surrounded by God’s splendor in 
nature...being outside can dramatically 
increase their awareness of  God...” (p. 74)

Being outside dramatically increases 
awareness of  God’s presence, See God @ 
work in natural created things, Love of  
nature, animals, organic things, See detail in 
what God has made, “All of  nature becomes 
a place to study the Creator” (p. 76)

Adam, David, Isaiah, John the Baptist

The Sensate (Loving God 
through the senses)

“[They] use all their senses--taste, touch, 
smell, sound, and sight--to focus more fully 
on Jesus. Easily lost in the awe and splendor 
of  God, Sensates find themselves 
particularly drawn to God when they are in 
the presence of  beauty...” (p. 81)

Use of  senses to experience God, Drawn to 
God in presence of  beauty and beautiful 
things (art, music, etc), Enjoy splendor of  
what mankind can make, 

God Himself

The Traditionalist (Loving God 
through ritual and symbol)

“God proceeded to create a world of  order 
with space, matter, time, life, and humans in 
his own image. Through ritual and 
ceremonies we people in turn make order 
out of  chaos. In endless space, we create a 
fixed point to orient ourselves: a sacred 
space. To timelessness we impose rhythmic 
repetitions: the recurrent feast...What is too 
vast and shapeless, we deal with in smaller, 
manageable pieces. We do this for 
practicality but we also do this for high 
purpose: to relate safely to the mysterious, 
to communicate with the 
transcendent” (Gertrud Mueller Nelson)

Ritual, tradition, symbols, sacrament, order 
out of  chaos, liturgy, repetition, Use of  
rituals and symbols to remember Jesus and 
practice His presence, Practice of  
traditional disciplines, Continuity and 
sameness as comfort, Sense of  timelessness, 
spirituality as rhythms to live through

Many Old Testament feasts + sacraments, 
Lord’s Supper, Baptism

Doodle away.
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“Now there are varieties of  gifts, but the same Spirit;
AND THERE ARE VARIETIES OF SERVICE, BUT THE SAME LORD; AND THERE ARE VARIETIES OF 
ACTIVITIES, BUT IT IS THE SAME GOD WHO EMPOWERS THEM ALL IN EVERYONE. TO EACH IS 
GIVEN THE MANIFESTATION OF THE SPIRIT FOR THE COMMON GOOD.” 

 [1 CORINTHIANS 12:4-7]

• I feel God working in me 
powerfully when I am...

• The gifts I most closely identify 
with are (in order):

1.

2.

3.

4.

• When God has used me in the past, it 
was through...

• Whose ministry in the Bible do you 
most closely identify with? Why?
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Reflect on the source of  your motivation and affirmation as you look back at your storyline. Select 3 to 5 
achievements that you are proud of  from your storyline, reflecting on what motivated you to accomplish what you did.

[List them below, describing the basics of  each achievement, and why it was important to you.]

1.

2.

3.

4.

5.

[Internal vs. External Motivation]

Now return to each of  your achievements 
above, labeling whether they were internally or 
externally motivated. The source of  
internal motivation is my own self  will 
and desire to accomplish something, 
most frequently experienced as 
something that comes naturally to me 
that I do very well. Contrasted to that is 
external motivation, which comes from 
a source outside my own self, and can 
possibly be unrelated to something that 
I do naturally well. Often, external 
pressures to accomplish things result in 
hurried, ‘unnatural’ creative work.

The key here: Are you aware of  what 
motivates you internally (naturally) to 
create beautiful, amazing things?

[Are you aware of  what motivates you internally (naturally) to 
create beautiful, amazing things? Name them if  you are able.]
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“Talent reflects how you’re hard-wired.
THAT’S WHAT SET’S THE CONCEPT APART FROM THAT OF KNOWLEDGE OR SKILLS. TALENT 
DICTATES YOUR MOMENT-BY-MOMENT REACTIONS TO YOUR ENVIRONMENT--THERE’S AN 
INSTINCTIVENESS, AN IMMEDIACY IMPLIED. TALENT RESULTS IN CONSISTENTLY 
RECURRING PATTERNS OF THOUGHT OR BEHAVIOR. TO DEVIATE FROM THOSE PATTERNS 
REQUIRES CONSCIOUS EFFORT, AND SUCH DEVIATIONS ARE DIFFICULT TO SUSTAIN.”
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A natural skill or ability is  an expression of one’s self when choosing how to accomplish some task or purpose that is a definable 
result other than self-growth. When identifying natural abilities, the abilities may be expressed in a well-developed skill, or it 
may be expressed as a natural aptitude that will need further training before it can become a vocational strength Natural 
aptitudes for many things come with birth, but often need development and training to become a well-honed skill or strength. In 
either case, natural skills and abilities are internally motivated behaviors rather than those used to meet the demands of  a job.

• Natural Skills + Abilities: How you do things with natural expertise when internally motivated.

• Learned Skills: Knowledge and skills needed for a task but not necessary related to natural abilities.

• Non-Strengths/Non-Skills: Skills for which a person has no natural aptitude, and likely no desire to learn or grow in.

NATURAL SKILLS + 
ABILITIES

LEARNED SKILLS NON-STRENGTHS/NON-
SKILLS

When others observe, they see Good Performance & 
High Competence

Good Performance & 
Competence

Inadequate Performance & 
Non-Competence

When experienced personally, 
these are:

Energizers & 
Self-Initiated Mastery

Energy Drainers & 
Adequate Competence

Discouragers/Non-Starters & 
Self-Condemnation

{Owning What Naturally Energizes You}
~SKILL (NOUN):     THE ABILITY TO DO SOMETHING WELL; EXPERTISE; FROM 
    OLD NORSE ‘SKIL’ MEANING “DISCERNMENT OR KNOWLEDGE” 

~ABILITY (NOUN): THE CAPACITY TO DO SOMETHING; TALENT THAT ENABLES           
                         SOMEONE TO ACHIEVE A GREAT DEAL; FROM LATIN ‘HABILIS‘ 
     MEANING “ABLE” 

You definitely need some skill to play here. The beautiful calabash-design of  Soccer City, where the 2010 World Cup final was played. Supertubes at Jeffrey’s Bay. Surf  Mecca.
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Reflect on your Natural Skills + Abilities as you look back at your storyline. Select at least 3 for each category below 
as you reflect on your storyline. Pay attention to your level of  internal motivation, energy, and self-belief  as you reflect. 
List them below, describing how this is a skill in your life, as well as your experience engaging in the use of  said skill.

[Natural Skills + Abilities]

1.

2.

3.

[Learned Skills]

1.

2.

3. 

[Non-Strengths/Non-Skills]

1.

2.

[Describe a time in your life when you experienced the energy that 
employing a natural skill brings you. What did it feel like to come 
alive? Contrast that with an experience of  doing something that 
drained or discouraged you due to it not being a natural ability.]
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“When we come to grips with 
our own limitation in the face of  
unlimited need something deep 
happens inside of  us. We finally 

cease to believe so much in 
ourselves and begin to believe in 
God. When we begin to believe 

in God, rest becomes possible. 
Rest is the presence of  margins. 

Think margins-like the literal 
white space surrounding a page 
of  text. The margins-the white 

space-this is the place of  
creativity. This is the place where 

one doodles the design of  the 
next good thing in life. The 

margins of  life are where 
creativity happens. And so rest, 
and consequently margins, and 
subsequently creativity are only 
possible for those who have not 

overcommitted themselves. 
Doesn’t this help us understand 
burnout? Burnout isn’t so much  

the inescapable presence of  
tiredness but the drudging 

absence of  creativity.”

[J.D. Walt]

Doodle away.

FROM:
T H E  N E X T  G R E A T  A R T I S T

P r e t o r i a ,  S o u t h  A f r i c a

Margins: The Place of  Creativity.
Scribble away.
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Towards 
Action

      The process from desires to values      
Without

People
Vision,

Perish.

My core values in one sentence:

________________
“Calling is the most comprehensive reorientation and the most profound motivation in human experience”

      [Os Guiness]     
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The University of  Michigan opened its 
new Computer Center in 1971, in a 
brand-new building on Beal Avenue in 
Ann Arbor, with beige-brick exterior 
walls and a dark-glass front. The 
university’s enormous mainframe 
computers stood in the middle of  a vast 
white room, looking, as one faculty 
member remembers, “like one of  the 
last scenes in the movie 2001: A Space 
Odyssey.” Off  to the side were dozens 
of  keypunch machines--what passed in 
those days for computer terminals. In 
1971, this was state of  the art. The 
University of  Michigan had one of  the 
most advanced computer science 
programs in the world, and over the 
course of  the Computer Center’s life, 
thousands of  students passed through 
that white room, the most famous of  
whom was a gawky teenager named 
Bill Joy.

Joy came to the University of  Michigan 
as the year the Computer Center 
opened. He was sixteen. He was tall 
and very thin, with a mop of  unruly 
hair. He had been voted “Most 
Studious Student” by his graduating 
class at North Farmington High 
School, outside Detroit, which as he 
puts it, meant he was a “no-date nerd.” 
He had thought he might end up as a 
biologist or a mathematician. But late 
in his freshman year, he stumbled 
across the Computer Center--and he 
was hooked.

From that point on, the Computer 
Center was his life. He programmed 
whenever he could. Joy got a job with a 
computer science professor so he could 
program over the summer. In 1975, he 
enrolled in graduate school at the 
University of  California at Berkeley. 
There, he buried himself  even deeper 
in the world of  computer software. 
During the oral exams for his PhD, he 
made up a particularly complicated 
algorithm on the fly that, as one of  his 
many admirers has written, “so 
stunned his examiners [that] one of  
them later compared the experience to 
‘Jesus confounding his elders.’”

Working in collaboration with a small 
group of  programmers, Joy took on the 
task of  rewriting UNIX, which was a 
software system developed by AT&T 
for mainframe computers. Joy’s version 
was very good. It was so good, in fact, 
that it became--and remains--the 
operating system on which literally 
millions of  computers around the 
world run. “If  you put your Mac in 
that funny mode where you can see the 
code,” Joy says, “I see things that I 
remember typing in twenty-five years 
ago.” And do you know who wrote 
much of  the software that allows you to 
access the Internet? Bill Joy.

After graduating from Berkeley, Joy 
cofounded the Silicon Valley firm Sun 
Microsystems, which was one of  the 

most critical players in the computer 
revolution. There he rewrote another 
computer language--Java--and his 
legend grew even further. Among 
Silicon Valley insiders, Joy is spoken of  
with as much awe as someone like Bill 
Gates of  Microsoft. He is sometimes 
called the Edison of  the Internet. As 
the Yale computer scientist David 
Gelernter says, “Bill Joy is one of  the 
most influential people in the modern 
history of  computing.”

The story of  Bill Joy’s genius has been 
told many times, and the lesson is 
always the same. Here was a world that 
was the purest of  meritocracies. 
Computer programming didn’t operate 
as an old-boy network, where you got 
ahead because of  money or 
connections. It was a wide-open field in 
which all participants were judged 
solely on their talent and their 
accomplishments. It was a world where 
the best men won, and Joy was clearly 
one of  those best men.

It would have been easier to accept that 
version of  events, however, if  we hadn’t 
just looked at hockey and soccer 
players. Theirs were supposed to be a 
pure meritocracy as well. Only it 
wasn’t. It was a story of  how the 
outliers in a particular field reached 
their lofty status through a combination 
of  ability, opportunity, and utterly 
arbitrary advantage. 

“Theirs was supposed to be a pure meritocracy 
AS WELL. ONLY IT WASN’T. IT WAS A STORY OF HOW THE OUTLIERS IN A 
PARTICULAR FIELD REACHED THEIR LOFTY STATUS THROUGH A COMBINATION 
OF ABILITY, OPPORTUNITY, AND UTTERLY ARBITRARY ADVANTAGE.”
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Is it possible the same pattern of  
special opportunities operate in the real 
world as well? Let’s go back over the 
story of  Bill Joy and find out.

**********

For almost a generation, psychologists 
around the world have been engaged in 
a spirited debate over a question that 
most of  us would consider to have been 
settled years ago. The question is this: 
is there such a thing as innate talent? 
The obvious answer is yes. Not every 
hockey player born in January ends up 
playing at the professional level. Only 
some do--the innately talented ones. 
Achievement is talent plus preparation. 
The problem with this view is that the 
closer psychologists look at the careers 
of  the gifted, the smaller the role innate 
talent seems to play and the bigger the 
role preparation seems to play.

Exhibit A in the talent argument is a 
study done in the early 1990s by the 
psychologist K. Anders Ericsson and 
two colleagues at Berlin’s elite Academy 
of  Music. With the help of  the 
Academy’s professors, they divided the 
school’s violinists into three groups. In 
the first group were the stars, the 
students with the potential to become 
world-class soloists. In the second were 
those judged to be merely “good.” In 
the third were students who were 
unlikely to ever play professionally and 

who intended to be music teachers in 
the public school system. All of  the 
violinists were then asked the same 
question: over the course of  your entire 
career, ever since you first picked up 
the violin, how many hours have you 
practiced?

Everyone from all three groups started 
playing at roughly the same age, 
around five years old. In those first few 
years, everyone practiced roughly the 
same amount, about two or three hours 
a week. But when the students were 
around the age of  eight, real 
differences started to emerge. The 
students who would end up the best in 
their class began to practice more than 
everyone else: six hours a week by age 
nine, eight hours a week by age twelve, 
sixteen hours a week by age fourteen, 
and up and up, until by the age of  
twenty they were practicing--that is, 
purposefully and single-mindedly 
playing their instruments with the 
intent to get better--well over thirty 
hours a week. In fact, by the age of  
twenty, the elite performers had each 
totaled ten thousand hours of  practice. 
By contrast, the merely good students 
had totaled eight thousand hours, and 
the future music teachers had totaled 
just over four thousand hours.

Ericsson and his colleagues then 
compared amateur pianists with 
professional pianists. The same pattern 

emerged. The amateurs never 
practiced more than about three hours 
a week over the course of  their 
childhood, and by the age of  twenty 
they had totaled two thousand hours of 
practice. The professionals, on the 
other hand, steadily increased their 
practice time every year, until by the 
age of  twenty, they, like the violinists, 
had reached ten thousand hours.

The striking thing about Ericsson’s 
study is that he and his colleagues 
couldn’t find any “naturals,” musicians 
who floated effortlessly to the top while 
practicing a fraction of  the time their 
peers did. Nor could they find any 
“grinds,” people who worked harder 
than everyone else, yet just didn’t have 
what it takes to break the top ranks. 
Their research suggests that once a 
musician has enough ability to get into 
a top music school, the thing that 
distinguishes one performer from 
another is how hard he or she works. 
That’s it. And what’s more, the people 
at the very top don’t work just harder 
or even much harder than everyone 
else. They work much, much harder.

The idea that excellence at performing 
a complex task requires a critical 
minimum level of  practice surfaces 
again and again in studies of  expertise. 
In fact, researchers have settled on 
what they believe is the magic number 
for true expertise: ten thousand hours.

“Is there such a thing as innate talent?
THE OBVIOUS ANSWER IS YES. ACHIEVEMENT IS TALENT PLUS PREPARATION. 
THE PROBLEM WITH THIS VIEW IS THAT THE CLOSER PSYCHOLOGISTS LOOK 
AT THE CAREERS OF THE GIFTED, THE SMALLER THE ROLE INNATE TALENT 
SEEMS TO PLAY AND THE BIGGER THE ROLE PREPARATION SEEMS TO PLAY.”
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“The emerging picture from such 
studies is that ten thousand hours of  
practice is required to achieve the level 
of  mastery associated with being a 
world-class expert--in anything,” writes 
the neurologist Daniel Levitin. “In 
study after study, of  composers, 
basketball players, fiction writers, ice 
skaters, concert pianists, chess players, 
master criminals, and what have you, 
this number comes up again and again. 
Of  course, this doesn’t address why 
some people get more out of  their 
practice sessions than others do. But no 
one has yet found a case in which true 
world-class expertise was accomplished 
in less time. It seems that it takes the 
brain this long to assimilate all that it 
needs to know to achieve true mastery.”

This is true even of  people we think of  
as prodigies. Mozart, for example, 
famously started writing music at six. 
But, writes the psychologist Michael 
Howe in his book Genius Explained, 
“by the standards of  mature 
composers, Mozart’s early works are 
not outstanding. The earliest pieces 
were all probably written down by his 
father, and perhaps improved in the 
process. Many of  Wolfgang’s childhood 
compositions, such as the first seven of  
his concertos for piano and orchestra, 
are largely arrangements of  works by 
other composers. Of  those concertos 
that only contain music original to 
Mozart, the earliest that is now 

regarded as a masterwork (No. 9, K. 
271) was not composed until he was 
twenty-one: by that time Mozart had 
already been composing concertos for 
ten years.”

The music critic Harold Schonberg 
goes further: Mozart, he argues, 
actually “developed late,” since he 
didn’t produce his greatest work until 
he had been composing for more than 
twenty years.

To become a chess grandmaster also 
seems to take about ten years. (Only 
the legendary Bobby Fischer got to that 
elite level in less than that amount of  
time: it took him nine years). And 
what’s ten years? Well, it’s roughly how 
long it takes to put in ten thousand 
hours of  hard practice. Ten thousand 
hours is the magic number of  
greatness.

Here is the explanation for what was so 
puzzling about the rosters of  the Czech 
and Canadian national sports teams. 
There was practically no one on those 
teams born after September 1, which 
doesn’t seem to make any sense. You’d 
think that there should be a fair 
number of  Czech hockey or soccer 
prodigies born late in the year who are 
so talented that they eventually make 
their way into the top tier as young 
adults, despite their birth dates.

But to Ericsson and those who argue 
against the primacy of  talent, that isn’t 
surprising at all. That late-born 
prodigy doesn’t get chosen for the all-
star team as an eight-year-old because 
he’s too small. So he doesn’t get the 
extra practice. And without that extra 
practice, he has no chance of  hitting 
ten thousand hours by the time the 
professional hockey teams start looking 
for players. And without ten thousand 
hours under his belt, there is no way he 
can ever master the skills necessary to 
play at the top level. Even Mozart--the 
greatest musical prodigy of  all time--
couldn’t hit his stride until he had his 
ten thousand hours in. Practice isn’t the 
thing you do once you’re good. It’s the 
thing you do that makes you good.

The other interesting thing about ten 
thousand hours, of  course, is that ten 
thousand hours is an enormous 
amount of  time. It’s all but impossible 
to reach that number all by yourself  by 
the time you’re a young adult. You 
have to have parents who encourage 
and support you. You can’t be poor, 
because if  you have to hold down a 
part-time job on the side to help make 
ends meet, there won’t be time left in 
the day to practice enough. In fact, 
most people can reach that number 
only if  they get into some kind of  
special program--like a hockey all-star 
squad--or if  they get some kind of  

“The emerging picture from such studies is 
THAT TEN THOUSAND HOURS OF PRACTICE IS REQUIRED TO ACHIEVE THE LEVEL 
OF MASTERY ASSOCIATED WITH BEING A WORLD-CLASS EXPERT--IN ANYTHING,’ 
WRITES THE NEUROLOGIST DANIEL LEVITIN. ‘BUT NO ONE HAS YET FOUND A CASE 
IN WHICH TRUE WORLD-CLASS EXPERTISE WAS ACCOMPLISHED IN LESS TIME. IT 
SEEMS THAT IT TAKES THE BRAIN THIS LONG TO ASSIMILATE ALL THAT IT NEEDS 
TO KNOW TO ACHIEVE TRUE MASTERY.”
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extraordinary opportunity that gives 
them a chance to put in those hours.

**********

So, back to Bill Joy. It’s 1971. He’s tall 
and gawky and sixteen years old. He’s 
the math wiz, the kind of  student that 
schools like MIT and Caltech and the 
University of  Waterloo attract by the 
hundreds. “When Bill was a little kid, 
he wanted to know everything about 
everything way before he should’ve 
even known he wanted to know,” his 
father, William, says. “We answered 
him when we could. And when we 
couldn’t, we would just give him a 
book.” When it came time to apply to 
college, Joy got a perfect score on the 
math portion of  the Scholastic 
Aptitude Test (SAT). “It wasn’t 
particularly hard,” he says matter-of-
factly. “There was plenty of  time to 
check it twice.”

He has talent by the truckload. But 
that’s not the only consideration. It 
never is. The key to his development is 
that he stumbled across that 
nondescript building on Beal Avenue.

In the early 1970s, when Joy was 
learning about programming, 
computers were the size of  rooms. A 
single machine (which might have less 
power and memory than your 
microwave now had) could cost 

upwards of  a million dollars--and that’s 
in 1970s dollars. Computers were rare. 
If  you found one, it was hard to get 
access to it; if  you managed to get 
access, renting time on it cost a fortune.

What’s more, programming itself  was 
extraordinarily tedious. This was the 
era when computer programs were 
created using cardboard punch cards. 
Each line of  code was imprinted on the 
card using a keypunch machine. A 
complex program might include 
hundreds, if  not thousands, of  these 
cards in tall stacks. Once a program 
was ready, you walked over to whatever 
mainframe computer you had access to 
and gave the stack of  cards to an 
operator. Since computers could 
handle only one task at a time, the 
operator made an appointment for 
your program, and depending on how 
many people were ahead of  you in line,  
you might not get your cards back for a 
few hours or even a day. And if  you 
made even a single error--even a 
typographical error--in your program, 
you had to take the cards back, track 
down the error, and begin the whole 
process again.

Under these circumstances, it was 
exceedingly difficult for anyone to 
become a programming expert. 
Certainly becoming an expert by your 
early twenties was all but impossible. 
When you can “program” for only a 

few minutes out of  every hour you 
spend in the computer room, how can 
you ever get in ten thousand hours of  
practice? “Programming with cards,” 
one computer scientist from that era 
remembers, “did not teach you 
programming. It taught you patience 
and proofreading.”

It wasn’t until the mid-1960s that a 
solution to the programming problem 
emerged. Computers were finally 
powerful enough that they could 
handle more than one “appointment” 
at once. If  the computer’s operating 
system was rewritten, computer 
scientists realized, the machine’s time 
could be shared; the computer could be 
trained to handle hundreds of  tasks at 
the same time. That, in turn, meant 
that programmers didn’t have to 
physically hand their stacks of  
computer cards to the operator 
anymore. Dozens of  terminals could be 
built, all linked to the mainframe by a 
telephone line, and everyone could be 
working--online--all at once.

Here is how one history of  the period 
describes the advent of  time-sharing:

“This was not just a revolution. It was a 
revelation. Forget the operator, the card 
decks, the wait. With time-sharing, you 
could sit at your Teletype, bang in a 
couple of  commands, and get an 
answer then and there. Time-sharing 

“Practice isn’t the thing you do once you’re
GOOD. IT’S THE THING YOU DO THAT MAKES YOU GOOD. THE OTHER 
INTERESTING THING ABOUT TEN THOUSAND HOURS, OF COURSE, IS THAT TEN 
THOUSAND HOURS IS AN ENORMOUS AMOUNT OF TIME. IT’S ALL BUT IMPOSSIBLE 
TO REACH THAT NUMBER ALL BY YOURSELF BY THE TIME YOU’RE A YOUNG ADULT. 
YOU HAVE TO HAVE PARENTS WHO ENCOURAGE YOU AND SUPPORT YOU.”
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was interactive. A program could ask 
for a response, wait for you to type it in, 
act on it while you waited, and show 
you the result, all in ‘real time.’”

This is where Michigan came in, 
because Michigan was one of  the first 
universities in the world to switch over 
to time-sharing. By 1967, a prototype 
of  the system was up and running. By 
the early 1970s, Michigan had enough 
computing power that a hundred 
people could be programming 
simultaneously in the Computer 
Center. “In the late sixties, early 
seventies, I don’t think there was 
anyplace else that was exactly like 
Michigan,” Mike Alexander, one of  the 
pioneers of  Michigan’s computing 
system, said. “Maybe MIT. Maybe 
Carnegie Mellon. Maybe Dartmouth. I 
don’t think there were any others.”

This was the opportunity that greeted 
Bill Joy when he arrived on the Ann 
Arbor campus in the fall of  1971. He 
hadn’t chosen Michigan because of  its 
computers. He had never done 
anything with computers in high 
school. He was interested in math and 
engineering. But when the 
programming bug hit him in his 
freshman year, he found himself--by the 
happiest of  accidents--in one of  the few 
places in the world where a seventeen-
year-old could program all he wanted.

“Do you know what the difference is 
between the computing cards and time-
sharing?” Joy says. “It’s the difference 
between playing chess by mail and 
speed chess.” Programming wasn’t an 

exercise in frustration anymore. It was 
fun.

“I lived in the north campus, and the 
Computer Center was in the north 
campus,” Joy went on. “How much 
time did I spend there? Oh, a 
phenomenal amount of  time. It was 
open twenty-four hours. I would stay 
there all night, and just walk home in 
the morning. In an average week in 
those years, I was spending more time 
in the Computer Center than on my 
classes. All of  us down there had this 
recurring nightmare of  forgetting to 
show up for class at all, of  not even 
realizing we were enrolled.”

“The challenge was that they gave all 
the students an account with a fixed 
amount of  money, so your time would 
run out. When you signed on, you 
would put in how long you wanted to 
spend on the computer. They gave you, 
like, an hour of  time. That’s all you’d 
get. But someone figured out that if  
you put in the ‘time equals’ and then a 
letter, like t equals k, they wouldn’t 
charge you,” he said, laughing at the 
memory. “It was a bug in the software. 
You could put in t equals k and sit there 
forever.”
Just look at the stream of  opportunities 
that came Bill Joy’s way. Because he 
happened to go to a farsighted school 
like the University of  Michigan, he was 
able to practice on a time-sharing 
system instead of  with punch cards; 
because the Michigan system happened 
to have a bug in it, he could program 
all he wanted; because the university 
was willing to spend the money to keep 

the Computer Center open twenty-four 
hours, he could stay up all night; and 
because he was able to put in so many 
hours, by the time he happened to be 
presented with the opportunity to 
rewrite UNIX, he was up to the task. 
Bill Joy was brilliant. He wanted to 
learn. That was a big part of  it. But 
before he could become an expert, 
someone had to give him the 
opportunity to learn how to be an 
expert.

“At Michigan, I was probably 
programming eight or ten hours a day,” 
he went on. “By the time I was at 
Berkeley, I was doing it day and night. I  
had a terminal at home. I’d stay up  
until two or three o’clock in the 
morning, watching old movies and 
programming. Sometimes I’d fall asleep 
at the keyboard”--he mimed his head 
falling on the keyboard--”and you 
know how the key repeats until the end, 
and it starts to go beep, beep, beep? 
After that happens three times, you 
have to go to bed. I was still relatively 
incompetent when I got to Berkeley. I 
was proficient by my second year there. 
That’s when I wrote programs that are 
still in use today, thirty years later.” He 
paused for a moment to do the math in 
his head--which for someone like Bill 
Joy doesn’t take very long. Michigan in 
1971. Programming in earnest by 
sophomore year. Add in the summers, 
then the days and nights in his first year 
at Berkeley. “So, so maybe...ten 
thousand hours?” he said, finally. 
“That’s about right.”

What stirred you as you read?

[EXCERPT FROM MALCOLM GLADWELL’S OUTLIERS]
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David writes in Psalm 37:4, “Delight yourself  in the Lord and He will give you the desires of  your heart.” 
God directs us through the desires that He has written on your heart since before time began (See Ecclesiastes 3:11). It is 
crucially important that we pay attention to our desires, as they were initially ‘uncorrupted’ clues as to who we truly are.

1. Look back over your Storyline. What has brought you the most joy in life? What do you spend the 
most time on without even realizing it?

2. If  God were to grant you a foretaste of  His Kingdom on Earth, what would it look like?

3. What are the deepest desires of  my 
heart? Do I struggle to admit what 
these things are? If  so, why?

4. What do you see as the world’s 
greatest need?

5. List 5 careers I would love to have, 
and why these made the cut. Don’t 
be practical.

[List at least 10 things that have brought you joy in the past year.]
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Values are: 
• THE UNDERLYING ASSUMPTIONS + CORE CONVICTIONS THAT CONSISTENTLY 

SHAPE YOUR DECISIONS + BEHAVIORS. 

• FOUND IN BEHAVIORS, NOT IN THEOLOGICAL BELIEFS OR PERSONAL PREFERENCES.

• NOT ABLE TO BE SACRIFICED WITHOUT SIGNIFICANT DISSONANCE AND STRUGGLE.

• WHAT IS INTRINSICALLY GOOD TO US...THOSE THINGS WE SIMPLY ‘MUST DO.’

Since we all live within a familial, local, national, and global culture, oftentimes it is difficult to discern 

what we personally value, and what the culture(s) we are apart of  actually value. Make two separate lists 
of  what you personally value, as well as what your culture values.

	 	 	 	 [Personal Values]	 	 	 	 	 	 	 	 	 	 	 [Cultural Values]

The key question here is one of  alignment: Where do your personal + cultural values align? Do you wish 
it to be this way?
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Remember: Values are found in behavior and action, not in beliefs or preferences. The more honest you 
reflect, the greater the chance you have at narrowing into what you truly value (Read: Live out) in life.

1. What God has taught you regarding character is...

2. When were you the angriest in the past year? Does this tell you anything about what you value?

3. A core conviction I have about people and the nature of  relationships is...

4. How do you complete tasks?

5. Who do you most admire? What are 
the traits in them you most 
appreciate?

[Persevering thorough pain + suffering is often a key clue as to what 
you value most deeply. What values have been forged through 

periods of  suffering in your life?]
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Values are: 
• THE UNDERLYING ASSUMPTIONS + CORE CONVICTIONS THAT CONSISTENTLY 

SHAPE YOUR DECISIONS + BEHAVIORS. 

• FOUND IN BEHAVIORS, NOT IN THEOLOGICAL BELIEFS OR PERSONAL PREFERENCES.

• NOT ABLE TO BE SACRIFICED WITHOUT SIGNIFICANT DISSONANCE AND STRUGGLE.

• WHAT IS INTRINSICALLY GOOD TO US...THOSE THINGS WE SIMPLY ‘MUST DO.’

Draft a list of  at least 6, but no more than 8, core values. Explain why you have chosen this value to the 

exclusion of  another.
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“When we come to grips with 
our own limitation in the face of  
unlimited need something deep 
happens inside of  us. We finally 

cease to believe so much in 
ourselves and begin to believe in 
God. When we begin to believe 

in God, rest becomes possible. 
Rest is the presence of  margins. 

Think margins-like the literal 
white space surrounding a page 
of  text. The margins-the white 

space-this is the place of  
creativity. This is the place where 

one doodles the design of  the 
next good thing in life. The 

margins of  life are where 
creativity happens. And so rest, 
and consequently margins, and 
subsequently creativity are only 
possible for those who have not 

overcommitted themselves. 
Doesn’t this help us understand 
burnout? Burnout isn’t so much  

the inescapable presence of  
tiredness but the drudging 

absence of  creativity.”

[J.D. Walt]

Doodle away.

FROM:
T H E  N E X T  G R E A T  A R T I S T

P r e t o r i a ,  S o u t h  A f r i c a

Margins: The Place of  Creativity.
Scribble away.
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My
Vision

      Co-Writing The Story      
Without

People
Vision,

Perish.

My vision image in one sentence:

________________
“Soak continually in the one great truth of which you have had a vision; take it to bed with you, sleep with 

it, rise up in the morning with it. Continually bring your imagination into captivity to it and slowly and 
surely as the months and years go by, God will make you one of His specialists in that particular truth”

      [Oswald Chambers]     
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“Our deepest calling is to grow into our own
AUTHENTIC SELFHOOD, WHETHER OR NOT IT CONFORMS TO SOME IMAGE OF WHO WE 
OUGHT TO BE. AS WE DO SO, WE WILL NOT ONLY FIND THE JOY THAT EVERY HUMAN BEING 
SEEKS--WE WILL ALSO FIND OUR PATH OF AUTHENTIC SERVICE IN THE WORLD. TRUE 
VOCATION JOINS SELF AND SERVICE, AS FREDERICK BUECHNER ASSERTS WHEN HE DEFINES 
VOCATION AS ‘THE PLACE WHERE YOUR DEEP GLADNESS MEETS THE WORLD’S DEEP NEED.’”

Our deepest calling is to grow into our 
own authentic selfhood, whether or not 
it conforms to some image of  who we 
ought to be. As we do so, we will not 
only find the joy that every human 
being seeks--we will also find our path 
of  authentic service in the world. True 
vocation joins self  and service, as 
Frederick Buechner asserts when he 
defines vocation as “the place where 
your deep gladness meets the world’s 
deep need.”

Buechner’s definition starts with the self 
and moves towards the needs of  the 
world: it begins, wisely, where vocation 
begins--not in what the world needs 
(which is everything), but in the nature 
of  the human self, in what brings the 
self  joy, the deep joy of  knowing that 
we are here on earth to be the gifts that 
God created.

Contrary to the conventions of  our 
thinly moralistic culture, this emphasis 
on gladness and selfhood is not selfish. 
The Quaker teacher Douglas Steere 
was fond of  saying that the ancient 
human question “Who am I?” leads 
inevitably to the equally important 
question “Whose am I?”--for there is 
no selfhood outside of  relationship. We 
must ask the question of  selfhood and 
answer it as honestly as we can, no 
matter where it takes us. Only as we do 
so can we discover the community of  
our lives.

As I learn more about the seed of  true 
self  that was planted when I was born, 
I also learn more about the ecosystem 
in which I was planted--the network of  
communal relations in which I am 
called to live responsively, accountably, 

and joyfully with beings of  every sort. 
Only when I know both seed and 
system, self  and community, can I 
embody the great commandment to 
love both my neighbor and myself.

Most of  us arrive at a sense of  self  and 
vocation only after a long journey 
through alien lands. But this journey 
bears no resemblance to the trouble-
free “travel packages” sold by the 
tourism industry. It is more akin to the 
ancient tradition of  pilgrimage--”a 
transformative journey to a sacred 
center” full of  hardships, darkness, and 
peril.

In the ancient tradition of  pilgrimage, 
those hardships are seen not as 
accidental but as integral to the journey 
itself. Treacherous terrain, bad weather, 
taking a fall, getting lost--challenges of  
that sort, largely beyond our control, 
can strip the ego of  the illusion that it is 
in charge and make space for true self  
to emerge. If  that happens, the pilgrim 
has a better chance to find the sacred 
center he or she seeks. Disabused of  
our illusions by much travel and travail, 
we awaken one day to find that the 
sacred center is here and now--in every 
moment of  the journey, everywhere in 
the world around us, and deep within 
our own hearts.

But before we come to that center, full 
of  light, we must travel in the dark. 
Darkness is not the whole of  the story--
every pilgrimage has passages of  
loveliness and joy--but it is the part of  
the story most often left untold. When 
we finally escape the darkness and 
stumble into the light, it is tempting to 
tell others that our hope never flagged, 

to deny those long nights we spent 
cowering in fear.

The experience of  darkness has been 
essential to my coming into selfhood, 
and telling the truth about that fact 
helps me stay in the light. But I want to 
tell that truth for another reason as 
well: many young people today journey 
in the dark, as the young always have, 
and we elders do them a disservice 
when we withhold the shadowy parts of 
our lives. When I was young, there 
were very few elders willing to talk 
about the darkness; most of  them 
pretended that success was all they had 
ever known. As the darkness began to 
descend on me in my early twenties, I 
thought I had developed a unique and 
terminal case of  failure. I did not 
realize that I had merely embarked on 
a journey toward joining the human 
race.

The story of  my journey is no more or 
less important than anyone else’s. It is 
simply the best source of  data I have 
on a subject where generalizations 
often fail but truth may be found in the 
details. I want to rehearse a few details 
of  my travels, and travails, extracting 
some insights about vocation as I go. I 
do so partly as an offering of  honesty to 
the young and partly as a reminder to 
anyone who needs it that the nuances 
of  personal experience contain much 
guidance toward selfhood and 
vocation.

My journey into darkness began in 
sunlit places. I grew up in a Chicago 
suburb and went to Carleton College in 
Minnesota, a splendid place where I 
found new faces to wear--faces more 
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like my own than the ones I donned in 
high school, but still the faces of  other 
people. Wearing one of  them, I went 
from college neither to the navy nor to 
Madison Avenue but to Union 
Theological Seminary in New York 
City, as certain that ministry was now 
my calling as I had been a few years 
earlier about advertising and aviation.

So it came as a great shock when, at 
the end of  my first year, God spoke to 
me--in the form of  mediocre grades 
and massive misery--and informed me 
that under no conditions was I to 
become an ordained leader in His or 
Her church. Always responsive to 
authority, as one was if  raised in the 
fifties, I left Union and went west, to 
the University of  California at 
Berkeley. There I spent much of  the 
sixties working on a Ph.D. in sociology 
and learning to be not quite so 
responsive to authority.

Berkeley in the sixties was, of  course, 
an astounding mix of  shadow and 
light. But contrary to the current myth, 
many of  us were less seduced by the 
shadow than drawn by the light, 
coming away from that time and place 
with a lifelong sense of  hope, a feeling 
for community, a passion for social 
change.

Though I taught for two years in the 
middle of  graduate school, discovering 
that I loved teaching and was good at 
it, my Berkeley experience left me 
convinced that a university career 
would be a cop-out. I felt called instead 
to work on “the urban crisis.” So when 
I left Berkeley in the late sixties--a 
friend kept asking me, “Why do you 

want to go back to America?”--I also 
left academic life. Indeed, I left on a 
white horse (some might say a high 
horse), full of  righteous indignation 
about the academy’s corruption, 
holding aloft the flaming sword of  
truth. I moved to Washington, D.C., 
where I became not a professor but a 
community organizer.

What I learned about the world from 
that work was the subject of  an earlier 
book. What I learned about vocation is 
how one’s values can do battle with 
one’s heart. I felt morally compelled to 
work on the urban crisis, but doing so 
went against a growing sense that 
teaching might be my vocation. My 
heart wanted to keep teaching, but my 
ethics--laced liberally with ego--told me 
I was supposed to save the city. How 
could I reconcile the contradiction 
between the two?

After two years of  community 
organizing, with all its financial 
uncertainties, Georgetown University 
offered me a faculty post--one that did 
not require me to get off  my white 
horse altogether: “We don’t want you 
to be on campus all week long,” said 
the dean. “We want you to get our 
students involved in the community. 
Here’s a tenure-track position involving 
a minimum of  classes and no 
requirement to serve on committees. 
Keep working in the community and 
take our students out there with you.”

The part about no committees seemed 
like a gift from God, so I accepted 
Georgetown’s offer and began 
involving undergraduates in 
community organizing. But I soon 

found an even bigger gift hidden in this  
arrangement. By looking anew at my 
community work through the lens of  
education, I saw that as an organizer I 
had never stopped being a teacher--I 
was simply teaching in a classroom 
without walls.

In fact, I could have done no other: 
teaching, I was coming to understand, 
is my native way of  being in the world. 
Make me a cleric or a CEO, a poet or a 
politico, and teaching is what I will do. 
Teaching is at the heart of  my vocation 
and will manifest itself  in any role I 
play. Georgetown’s invitation allowed 
me to take my first step toward 
embracing this truth, toward a lifelong 
exploration of  “education unplugged.”

But even this way of  reframing my 
work could not alter the fact that there 
was a fundamental misfit between the 
rough-and-tumble of  organizing and 
my own overly sensitive nature. After 
five years of  conflict and competition, I  
burned out. I was too thin-skinned to 
make a good community organizer--my 
vocational reach had exceeded my 
grasp. I had been driven more by the 
“oughts” of  the urban crisis than by a 
sense of  true self. Lacking insight into 
my own limits and potentials, I had 
allowed ego and ethics to lead me into 
a situation that my soul could not 
abide.

I was disappointed in myself  for not 
being tough enough to take the flak, 
disappointed and ashamed. But as 
pilgrims must discover if  they are to 
complete their quest, we are led to 
truth by our weaknesses as well as our 
strengths. I needed to leave community 

“Teaching, I was coming to understand, is
MY NATIVE WAY OF BEING IN THE WORLD. MAKE ME A CLERIC OR A CEO, A 
POET OR A POLITICO, AND TEACHING IS WHAT I WILL DO. TEACHING IS AT THE 
HEART OF MY VOCATION AND WILL MANIFEST ITSELF IN ANY ROLE I PLAY.”



[JOURNEY INTO DARKNESS]!  {MY VISION: CO-WRITING THE STORY}

!
! 46

organizing for a reason I might never 
have acknowledged had I not been thin-
skinned and burned-out: as an 
organizer, I was trying to take people to 
a place where I had never been myself--
a place called community. If  I wanted to 
do community-related work with 
integrity, I needed a deeper immersion 
in community than I had experienced to 
that point.

I am white, middle-class, and male--not 
exactly a leading candidate for a 
communal life. People like me are raised 
to live autonomously, not 
interdependently. I had been trained to 
compete and win, and I had developed 
a taste for the prizes. But something in 
me yearned to experience communion, 
not competition, and that something 
might never have made itself  known had 
burnout not forced me to seek another 
way.

So I took a yearlong sabbatical from my 
work in Washington and went to a place 
called Pendle Hill outside of  
Philadelphia. Founded in 1930, Pendle 
Hill is a Quaker living-and-learning 
community of  some seventy people 
whose mission is to offer education 
about the inner journey, nonviolent 
social change, and the connection 
between the two. It is a real-time 
experiment in Quaker faith and practice 
where residents move through a daily 
round of  communal life : worshiping in 
silence each morning; sharing three 
meals a day; engaging in study; physical 
work, decision making, and social 
outreach. It is a commune, an ashram, a 
monastery, a zendo, a kibbutz--whatever 
one calls it, Pendle Hill was a life unlike 
anything I had ever known.

Moving there was like moving to Mars--
utterly alien but profoundly compelling. 
I thought I would stay for just a year and 
then go back to Washington and resume 
my work. But before my sabbatical 
ended, I was invited to become Pendle 
Hill’s dean of  studies. I stayed on for 
another decade, living in community 
and continuing my experiment with 
alternative models of  education.

It was a transformative passage for me, 
personally, and spiritually; in retrospect, 
I know how impoverished I would have 
been without it. But early on in that 
passage I began to have deep and 
painful doubts about the trajectory of  
my vocation. Though I felt called to stay 
at Pendle Hill, I also feared that I had 
stepped off  the edge of  the known world 
and was at risk of  disappearing 
professionally.

From high school on, I had been 
surrounded by expectations that I would 
ascend to some sort of  major leadership.  
When I was twenty-nine, the president 
of  a prestigious college visited me in 
Berkeley to recruit me for his board of  
trustees. He was doing it, he joked, 
because no one on that board was under 
sixty, let alone thirty; worse still, not one 
of  them had a beard, which I could 
supply as part of  the Berkeley uniform. 
Then he added, “In fact, I’m doing this 
because some day you’ll be a college 
president--of  that I’m sure--and serving 
as a trustee is an important part of  your 
apprenticeship.” I accepted his 
invitation because I felt certain he was 
right.

So half  a dozen years later, what was I 
doing at Pendle Hill, a “commune” 
known to few, run by an offbeat religious 

community that most people can 
identify only by their oatmeal--which, I 
hasten to add, is not really made by 
Quakers?

I’ll tell you what I was doing: I was in 
the craft shop making mugs that 
weighed more and looked worse than 
the clay ashtrays I made in grade school, 
and I was sending these monstrosities 
home as gifts to my family. My father, 
rest his soul, was in the fine chinaware 
business, and I was sending him mugs so 
heavy you could fill them with coffee 
and not feel any difference in weight!

Family and friends were asking me--and 
I was asking myself--”Why did you get a 
Ph.D. if  this is what you are going to do? 
Aren’t you squandering your 
opportunities and gifts?” Under that sort 
of  scrutiny, my vocational decision felt 
wasteful and ridiculous; what’s more, it 
was terrifying to an ego like mine that 
had no desire to disappear and every 
desire to succeed and become well 
known.

Did I want to go to Pendle Hill, to be at 
Pendle Hill, to stay at Pendle Hill? I 
cannot say that I did. But I can say with 
certainty that Pendle Hill was something 
I couldn’t not do.

Vocation at its deepest level is not, “Oh, 
boy, do I want to go to this strange place 
where I have to learn a new way to live 
and where no one, including me, 
understands what I’m doing.” Vocation 
at its deepest level is, “This is something 
I can’t not do, for reasons I’m unable to 
explain to anyone else and don’t fully 
understand myself  but that are 
nonetheless compelling.”

“Vocation at its deepest level is not, ‘Oh, boy,
DO I WANT TO GO TO THIS STRANGE PLACE WHERE I HAVE TO LEARN A NEW WAY TO LIVE 
AND WHERE NO ONE, INCLUDING ME, UNDERSTANDS WHAT I’M DOING.’ VOCATION AT IT’S 
DEEPEST LEVEL IS, “THIS IS SOMETHING I CAN’T NOT DO, FOR REASONS I’M UNABLE TO 
EXPLAIN TO ANYONE ELSE AND DON’T FULLY UNDERSTAND MYSELF BUT THAT ARE 
NONETHELESS COMPELLING.”

[EXCERPT FROM PARKER PALMER’S LET YOUR LIFE SPEAK]
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“Your playing small doesn’t serve the world.
THERE IS NOTHING ENLIGHTENED ABOUT SHRINKING SO THAT OTHER PEOPLE 
WON’T FEEL INSECURE AROUND YOU. WE WERE BORN TO MAKE MANIFEST THE 
GLORY OF GOD THAT IS WITHIN US. IT IS NOT JUST IN SOME OF US: IT’S IN EVERYONE--
AND WHEN WE LET OUR OWN LIGHT SHINE, WE UNCONSCIOUSLY GIVE OTHER 
PEOPLE PERMISSION TO DO THE SAME. AS WE ARE LIBERATED FROM OUR OWN FEAR, 
OUR PRESENCE AUTOMATICALLY LIBERATES OTHERS.” 

[NELSON MANDELA, QUOTING MARIANNE WILLIAMSON IN HIS 1994 INAUGURAL ADDRESS TO A NEWLY-FREE REPUBLIC OF SOUTH AFRICA  

Respond to Mandela’s stirring words. How were you born to make manifest the glory of  God within you?
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Describe as clearly as possible an image of  your preferred future.
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Making Vision Stick 
! 2007 Andy Stanley 

1 

Making Vision Stick 
Andy Stanley 

 

Vision casting will always include an element of waking people out of their apathy. Vision casters 

rarely bring new information to the table. What they bring is an impassioned concern about an 

existing problem. They bring fresh eyes. 

Visioneering 
 

Introduction 

 

 

There are five things you must do with vision to make it stick.  

A.  State it simply. 

B.  Cast it convincingly. 

C.  Repeat it regularly. 

D.  Celebrate it systematically. 

E.  Embrace it personally. 

 

 I. State it simply. 

 A. Paragraphs and complex sentences don!t stick. 

 

 B.  Well-crafted phrases stick.  

  1. Memorable is portable.  

  2. It is better to have a vision statement that is incomplete and 

memorable than to have one that is complete and forgettable.  

  3. As a leader, you have endless opportunities to define terms and 

expand on concepts for the people who are intrigued enough to ask 

questions and gather more information.  

  4. But you have limited opportunities to cast your vision to the drive-by 

audience, the people who may never give you their undivided 

attention, much less a second chance. 

 

 C. Our original vision: To create a church unchurched people love to 
attend. 

    

II. Cast it convincingly. 

There are three components to a well-cast vision. I discovered these 
years ago in Nehemiah 2:17-18  

 

 A. Define the problem: Your vision is addressing a problem. 

  1. Ask: 

   • What!s the problem my vision is designed to solve? 

   • What must be done in the environment in which God has placed 

me? 

   • What would go undone if my organization ceased to exist? 

Notes & Scribbles.
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2. The reason some of your “great” ideas are met with such pushback 

is that nobody sees them as solutions to existing problems.   

3. Before you offer solutions, you must help those you are leading feel 

the weight of the problem you are attempting to solve. 

 

 B. Offer a solution 

 1. Your vision is a solution to a problem.  

 2. Every successful organization—profit or nonprofit—is viewed by its 

customers or clients as a solution to a problem.  
 

 C. Give !em a reason why and why now! 

  1. The problem has existed for a long time. Why you and why now?   

  2. You cannot effectively cast your vision until you are convinced that 

this is not only something that could be done, but something that 

should be done. 

  3. The why behind the what is what makes your vision compelling. 

   • Why does your town need another church? 

   • Why does your campus need another ministry? 

 

Present your vision as the solution to a problem that must be addressed 
immediately.  

 

III. Repeat it regularly. 

 A. Build vision casting into the rhythm of your organizational life.   

 

 B. For us: January, May, staff meetings, Sunday mornings.  

 

 C. Develop creative ways to repeat it: audio letter. 

 

IV. Celebrate it systematically. 

A. Celebrating a win does more to clarify the vision than anything else. 

 

B. Make celebration a part of your culture.  

 

 C.  At NPM 

1.  Storytelling at all-staff meetings 

       2.  Baptisms    

 

 D.  Look for ways to systematically celebrate.  
   

V. Embrace it personally. 

 A. Your willingness to embody the vision of your organization will have a 

direct impact on your credibility as a leader. 

 

 B.  Embrace it publicly.  

Notes & Scribbles.
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3 

  

VI. Things to evaluate along the way: 

 A. New projects, programs, and products 

  1. The questions are not, “Will it work?” or “Is it good?” or “Has it 

worked somewhere else?” 

  2. The question is, “Will it move us toward our vision?”  

  3. Think steps, not programs.  

  4. Complexity makes organizations dumb, inefficient, unfocused, and 

busy. 

 

 B. Prayer requests 

  1. Are your leaders praying vision-centric prayers, or are they just 

praying for sick people?  

  2. I tell our leadership that we are not a hospital. Everybody dies. 

That!s why we dare not lose sight of the vision.  Sickness and death 

are what makes what we do so important. Everybody is going to 

spend forever somewhere. 

 
 C. Complaints 

   1. What people complain about tells you whether or not they have 

embraced your vision.  

  2. Run the complaints through the vision filter. When a lot of people 

are complaining about the wrong things, you are in trouble.  
      

Conclusion: 

1. Vision has no autopilot. It demands constant care and attention.  

 

2. The most important thing to remember is that at the end of the day, YOU are 

responsible for making the vision stick.  

 

3. After all, your vision began as a personal burden. You had to do something 

about it. You have done something about it.  

 

4. Now make it stick:  

• State it simply. 

• Cast it convincingly. 

• Repeat it regularly. 

• Celebrate it systematically. 

• Embrace it personally. 

 

5. And perhaps, by God!s grace, what you are convinced should be, will be.  
 

Notes & Scribbles.
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Notes & Scribbles.

“Vision is always ahead of execution--and it should be...Imagination is in control 
when you begin making an object. The artwork’s  potential is never higher than in 
that magic moment when the first brushstroke is  applied, the first chord struck.  But 
as  the piece grows, technique and craft take over, and imagination becomes a less 
useful tool. A piece grows  by becoming specific. The moment Herman 
Melville penned the opening line, ‘Call me Ismael,’ one actual story--Moby Dick--
began to separate itself from a multitude of imaginable others...Joan Didion nailed 
this  issue squarely when she said, ‘What’s  so hard about that first sentence is  that 
you’re stuck with it. Everything else is going to flow out of that sentence....It’s  the 
same for all media: the first few brushstrokes to the blank canvas  satisfy the 
requirements of many possible paintings,  while the last few fit only that painting--
they could go nowhere else. The development of an imagined piece into an actual 
piece is a progression of decreasing possibilities, as each step in execution reduces 
future options by converting one--and only one--possibility into a reality. Finally, at 
some point or another, the piece could not be other than it is, and it is done.”

[David Bayles & Ted Orland, Art  & Fear]

“Vision without implementation is daydreaming.
[Mike Volkema, CEO Herman Miller]
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[ F I E L D  S T O R I E S ]

2! “...or dismantling a bomb unless something forces them to do so. The bad guys just robbed your house and are running off with your last roll of toilet paper...” [Cont. p. 3]

::: [MY HEART IS INVITED 
BY GOD INTO A 

CREATIVE LIFE OF] :::

+ Holistic Spiritual 
Formation +

 
->Flowing Outward Into-> 

+ Social Justice & Missional 
Relationship With My 

Neighbors +

Through

{Shared, Intentional, 
Global Communities 

Living By A 
Common Rule Of Life.}

::: [I am Abba’s beloved son, 
journeying together with

     my global community as our 
hearts are formed in 

growing relationship with 
the Spirit of God.] :::

::: [I will enter into relationship 
with my neighbors & 

live as a listening presence of 
formation & justice towards the 

restoration of our broken world.  
Walking together, we can do so 

much good for all.] :::

::: [Through creating original, 
imaginative environments, I will 
help others experience life with 

God & their own true self, 
seeking to offer spiritual 

direction, counseling, & teaching  
on the formational journey 

of one’s heart.] :::

::: [I will walk alongside others 
as the Spirit forms their hearts; 
helping them to process their 
true self, lovingly exhorting 
them to grow in dependence 

with God.] :::

::: [I will seek to restore what has 
been lost in the hearts of my 
friends, empowering them to 
come alive again as they grow 

into who God has always 
intended them to be, living out 
their vocational calling for the 

good of the world.] :::

::: [My vocational calling is 
to form the Church 

     to discern & engage 
their vocation in community 

for the world.] :::

:::[My Vocational Calling]:::

           

During the last month of our Apprenticeship year in 2009, our missional 
community went through a process called the Life Compass by which 
we began discerning, embracing, and ultimately owning the vision God 

has given us for our lives. The words and images on this page reflect the 
directionality of my life as I settle into a new rhythm in South Africa.

Discuss what inspires you from Chris + Maxie’s visions.
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[‘The Encouragement Lake’]

I want to be a place where there can be peace, a place where people can come who think 
they have made mistakes, a safe place where they can speak out their problems. 

I want to be a source of life for those who spent most of their time with me; I want to be a 
place that provides encouragement for those with broken hearts, I want to be  a place for 
those who come from afar and a source of life for those that are close and around me. I 
want to be a place where people can come and fish, get some advice or to just get fresh 
air and spend the night.

I just want to impart joy, love, build character and be a friend. Even if some just come 
and throw their garbage in me I will never change - that is what makes me different from 
the sea, I like being a lake. There is no other metaphor I will take that is more powerful 
than the encouragement lake.   	 	 	 [Conrad Damies, November 2010]

[Field Stories Vol. 6, Aug 2011]  {Refusing To Perish, P. 2}Discuss with a partner how you resonate with Conrad’s vision above.
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Examples…

1. As I look across the stage, I hear the beginnings of God’s melodic creation.  As He lays down 
the tune, He looks to me with that eye which says, “you’re on kid, let it loose.”  I can naturally 
feel the rhythm as I lay  down a steady beat.  I’m part of something larger than my  abilities, but 
even so, I get to play! 

On the side of the stage, I see others with instruments and can see ways to utilize their gifts 
into the creation of the song.  Following the lead of God’s melody  line, I make eye contact with 
the bassist and call him out for a sick solo followed by  the pianist, then the horn and down the 
line.  My  role is to keep the base rhythm pattern and tempo in time with God’s melody  line while 
calling on others to bring their parts out more fully  or rest and exit the song at just the right 
moment.  In submitting to His song structure, there is freedom within the jam for improvisation 
as a band, but He dictates the direction we ultimately go as a unit.  Together, we are co-
creating with God…

...a space where everyone understands their integral role in the song creation within 
the community of musicians 

...a space where experimentation forms unique expressions & tighter riffs of apostolic 
communities while allowing room to expand and grow it’s base

...a space that sends musicians into different venues to expand our possibilities for 
new tunes, new crowds, even new genres to emerge from

2. As I experience the shifting tides of culture and see a new kind of church emerging wherever I 
go, I’m compelled to co-create Spiritual Harbors that provide...

...Time for people to linger with God and to be shaped in the crucible of community;

...Space for people to explore and experience the missional life they are meant to live; 

...Place for people to gather the essential gear they will need to live that life well on 
whatever seas they are called to navigate.

3. I desire to use my  gifts of artistic expression, drama and hospitality  to fashion a milieu for the 
people God brings into my life, that is safe and comfortable, fun yet authentic, inspiring and 
God centered. Where they  can discover their hearts, their passions and their purpose. Where 
they  can journey  to a fuller and more intimate relationship with God. I want to help people 
experience Him in new ways, and express their love for Him without inhibitions. I want to be a 
Haven for those who are hurting, a Feast for those who are celebrating, and a Friend who 
cares about the heart of man.

L i f e  C o m p a s s                                                                                                                                                     
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Discuss with a partner how you resonate with the vision examples above.
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What could your vision look like? Use the following questions to begin dreaming...

1. The area of  missional service or work that I would most like to concentrate upon is...Why?

2. People who know me well believe I have the greatest impact when I am involved in...

3. Though I may have dismissed the thought for various reasons, sometimes I feel like I should really 
be doing...

4. When friends speak of  passion, I 
often begin to think about giving my 
life to accomplishing...

5. Imagine what kind of  legacy you 
would like to leave...

[What is your ‘native way of  being’ in this world? When 
do you feel ‘most like yourself ?’ This may be how you 

need to ‘find your voice’ in our world.]

I can’t ‘not’ do... 
______________________________________________________
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The most memorable visions are simple images with an arresting message. Try and shrink your vision into one image + sentence:

_______________________________________________________________________________________________________
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“When we come to grips with 
our own limitation in the face of  
unlimited need something deep 
happens inside of  us. We finally 

cease to believe so much in 
ourselves and begin to believe in 
God. When we begin to believe 

in God, rest becomes possible. 
Rest is the presence of  margins. 

Think margins-like the literal 
white space surrounding a page 
of  text. The margins-the white 

space-this is the place of  
creativity. This is the place where 

one doodles the design of  the 
next good thing in life. The 

margins of  life are where 
creativity happens. And so rest, 
and consequently margins, and 
subsequently creativity are only 
possible for those who have not 

overcommitted themselves. 
Doesn’t this help us understand 
burnout? Burnout isn’t so much  

the inescapable presence of  
tiredness but the drudging 

absence of  creativity.”

[J.D. Walt]

Doodle away.

FROM:
T H E  N E X T  G R E A T  A R T I S T

P r e t o r i a ,  S o u t h  A f r i c a

Margins: The Place of  Creativity.
Scribble away.
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My
Storyboard

      The Importance of Practice Stories      
Without

People
Vision,

Perish.

My practice story in one sentence:

________________
“Once you know what it takes to live a better story, you don’t have a choice. Not living a better story would 

be like deciding to die, deciding to walk around numb until you die, and it’s not natural to want to die.”

      [Donald Miller, A Million Miles In A Thousand Years]     
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[Living A Meaningful Story: 
An Alternative To 

New Year’s Resolutions]

January 1, 2010

My favorite day of  the week is Monday. 
I love fresh starts. I love making a to-do 
list and getting stuff  done in the first 
couple days of  the week. By late 
Wednesday, life becomes a bit foggy, 
and by Friday I want to go to the 
movies. The weekend is spent doing 
odds and ends around the house, 
having completely forgotten what my 
ambition was, and then on Monday it’s 
as though the clouds lift and I can see 
clearly again. So it’s fitting I love New 
Years Day. Even though I didn’t get 
home till late last night, I was up with 
the sun, making lists. 

I’ve written my goals for the year: to eat 
healthy and exercise, to pay down my 
home, and to dig deeper into the 
friendships I already have. Those are 
great ambitions, but the truth is they 
aren’t enough. People who set goals like 
this almost never achieve them. But it’s 
not because they lack the resolve. It’s 
because their goals aren’t embedded in 
the context of  a narrative.

I’ve discovered something better than 
resolutions. If  you’ve read A Million 
Miles in a Thousand Years, you know 
I’ve reorganized my life into stories 
rather than goals. I don’t have any 
problem with goals. I like goals and still 
set them. But without an overarching 
plot, goals don’t make sense and are 
hard to achieve. A story gives a goal a 
narrative context that forces you to 
engage and follow through. People who 

are in great shape and have their 
finances in order probably don’t set 
goals to be in good shape or get their 
finances in order. They probably set 
goals of  running a marathon or paying 
off  their house. In other words, they 
think in narrative rather than goals. 
The goals get met in the journey of  the 
story.

A story involves a person that wants 
something and is willing to overcome 
conflict to get it. If  you plan a story this 
year, instead of  just simple goals, your 
life will be more exciting, more 
meaningful and more memorable. And 
you are much more likely to stick to 
your goals. For instance, rather than 
saying I want to finish getting into 
shape this year, I’ve written down that I 
want to climb Mt. Hood with a couple 
friends. I have a vision of  standing on 
top of  the mountain in May, taking 
pictures and all that. Now my goal has 
a narrative context. That’s just a simple 
story, and I’ve planned some stories 
that are far more difficult but I only use 
that as an example. If  my goal were to 
lose twenty pounds, I doubt I’d stick 
with it. But when you have friends 
flying up from Texas to summit the 
mountain with you, you’d better believe 
you are going to be hitting the stairs. I 
have to, because it I don’t, my story will 
be a tragedy. Again, stories give goals 
context.

So here are a few tips on planning a 
story for 2010:

1.Want something.
 
In a story, the character wants 
something. Rudy wants to play football 

at Notre Dame, Harry wants Sally, 
Frodo wants to destroy the ring and so 
on. It’s true in every story, or else a 
story doesn’t make sense. If  we don’t 
want something in our lives, our stories 
feel boring, long, meaningless and 
tired. We feel this way because we are 
sitting in the theater of  our mind 
watching a story that isn’t getting 
started. Or worse, we are praying and 
asking God to give us a story while the 
entire time God is handing us a pen, 
telling us to write it ourselves. That’s 
why he gave us a will. So spend some 
time thinking about what you want 
with the year. Do you want to pay 
down the house, get into shape, deepen 
a relationship? Make your ambition 
clear and focussed. Choose two or 
three dominant desires and write them 
down.

2. Envision a climactic scene. 

Screenwriters often begin their story 
with the end in mind. They know their 
entire movie is heading toward that 
scene where Frodo throws the ring into 
the fire. And they write the movie to 
get him there. My climactic scene will 
be (God willing) standing on top of  Mt. 
Hood. So I automatically know the 
hundreds of  scenes that are going to 
lead up to that climax. I know there 
will have to be scenes hiking in the 
gorge, riding my bike, eating well, 
spending time at high altitude, 
accumulating gear and so forth. If  
you’re goals are relational (I highly 
recommend half  your goals be 
relational, because relational stories are 
the most fulfilling) you might envision 
you and your wife renewing your vows, 
or you and your son refurbishing a car 

“I’ve reorganized my life into stories rather 
THAN GOALS. I DON’T HAVE ANY PROBLEM WITH GOALS. I LIKE GOALS AND 
STILL SET THEM. BUT WITHOUT AN OVERARCHING PLOT, GOALS DON’T MAKE 
SENSE AND ARE HARD TO ACHIEVE. A STORY GIVES A GOAL A NARRATIVE 
CONTEXT THAT FORCES YOU TO ENGAGE AND FOLLOW THROUGH.”
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together. Once you have that climactic 
scene in mind, you’ll know the scenes it 
takes to get there. Also, write this stuff  
down. Even if  you just throw it away, 
write down what that climactic scene 
looks like, smells like and feels like. It 
will get in your brain and like a good 
protagonist in a great movie, you’ll 
wake every day knowing what you are 
supposed to do with your time.

3. Create an Inciting Incident.

Characters don’t want to change. 
That’s why so many new-years 
resolutions fail. We write down that we 
want to lose twenty pounds and end up 
gaining ten. It happens every year. 
What we are overlooking is a principle 
that every good screenwriter knows: 
Characters don’t change without being 
forced to change. An inciting incident is  
the event in a movie that causes 
upheaval in the protagonist’s life. The 
protagonist, then, naturally seeks to 
return to stability. And in order to do 
that, he HAS to solve his new problem. 
In Taken, Liam Neeson’s daughter is 
kidnapped and he MUST find her. In 
The Grapes of  Wrath, the dust bowl 
forces the Joad family west. Characters 
must be pressured to change, or they 
won’t. And a narrative context can 
help. For instance, with my wrapping 
up my fitness goals (I’ve now lost well 
over 100 pounds, but have definitely 
taken the year off  to just have fun, so 
it’s time to get back on it) I decided to 
climb Mt. Hood. But that isn’t enough. 
An inciting incident has to force me to 
climb Mt. Hood, so I contacted my 
friend Brandon Bargo in Austin and for 
the last couple months we’ve been 
talking about what it will take. We will 

also, hopefully, be climbing St. Helens 
and Adams that same month, so I’m 
going to have to be in really great 
shape. If  I don’t, there’s a social 
consequence. I will let my buddy down, 
and I’ll also look like an idiot in front of 
all of  you guys. So bringing a friend 
into the mix, and going public with my 
ambition serves as an inciting incident. 
Other inciting incidents might be 
signing up with friends for a marathon, 
joining a kick-boxing class, inviting 
friends to dinner every Sunday, writing 
an I’m Sorry letter to an old friend, 
buying an engagement ring, writing a 
check to a ministry, whatever…just 
something that forces you to move.

That should get you started, at least. 
Want something, imagine a climactic 
scene and create an inciting incident. 
And do it this week. Don’t wait. I 
created mine in November so I could 
get an early start.

I don’t know very many writers who 
love the actual act of  writing. We will 
do anything to avoid work. But because 
we have to pay our bills, at some point 
every day a good writer sits down to do 
his/her work. And it’s no different 
when you’re living a good story. I doubt 
I am going to want to run stairs every 
day, but the truth is I have to. And I’m 
not going to want to eat right, either. 
But I have to. I’m not trying to make 
the whole thing sound grim. Living a 
good story is a lot of  fun, but it can also 
be difficult and boring. But when it’s 
done, when you’ve renewed your vows 
or climbed a mountain, you’ll look 
back on one of  the most rich and 
fulfilling years of  your life, filled with 
scenes of  difficulty and conflict, of  

beauty and sacrifice. The year will feel 
twice as long, because anything that 
isn’t a story is quickly forgotten by the 
brain, and your entire year will have 
been a story.

The idea is to create scenes this year 
you’ll remember for the rest of  your 
life, and to invite others into the thrill 
of  being alive. I often think of  it as 
worship in the sense that God created 
this beautiful expanse as an exposition 
within which to live remarkable stories, 
and it’s our job to match the story to 
the expanse, to make use of  it, to fill it 
with memorable scenes.

[Living A Meaningful Story: 
Creating Memorable Scenes]

January 5, 2010

As you set out to live a great story in 
2010, remember to create memorable 
scenes.

In movies and in novels alike, you’ll 
notice writers tend to place characters 
in visually (or imaginatively) stunning 
scenes. When we were working on the 
screenplay for Blue Like Jazz, I’d often 
recommend our characters talk about 
something over coffee or in a dorm 
room, and Steve and Ben (the other 
two principle writers) would shake their 
heads to say no. Scenes in coffee shops 
are boring. Movies should be 
memorable, visual, exciting and 
different. Now I see it in movies all the 
time. Writers place characters on top of 
buildings, in beautiful parks, on busses 
that bend like an accordions in the 
middle and so on. Anything to make 

“Characters don’t change without being
FORCED TO CHANGE. AN INCITING INCIDENT IS THE EVENT IN A MOVIE 
THAT CAUSES UPHEAVAL IN THE PROTAGONIST’S LIFE. THE PROTAGONIST, 
THEN, NATURALLY SEEKS TO RETURN TO STABILITY. AND IN ORDER TO DO 
THAT, HE HAS TO SOLVE HIS NEW PROBLEM.”
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the scene more memorable, and thus 
the dialogue more meaningful.

The same principle is true in life. Many 
of  the scenes in your life you remember 
best were the times you jumped off  
bridges or smoked a pipe on the roof. 
Once when some friends and I were 
embarking on a long paddle in British 
Columbia, some friends at the camp we 
were leaving put on giant animal 
costumes (think mascott size) and 
jumped off  the top deck of  a huge boat 
in order to say goodbye. That was years 
ago, but I will never forget the waving 
bear and raccoon suddenly stepping off 
the railing and falling into the frigid 
water. That was certainly a memorable 
scene.

Even Steve, Ben and I created a 
memorable scene. We were in Portland 
for a writing session and it was snowing 
heavily. We took a break and tied a 
rope to the back of  my truck, got in 
kayaks and pulled each other around 
the streets of  my neighborhood (Be 
careful with this one. Somebody was 
killed that same day being pulled in a 
sled behind a truck).

Sometimes a writer will sit for an hour 
or so, just thinking of  a creative setting 
in which to place a conversation. It’s 
important work, that sitting and 
thinking, because the scene will engage 
the viewer or reader much better. And 
it’s important work in life, too. 

Here are some tips on creating 
memorable scenes:

1. Say yes to awkwardness: 

Is your buddy a mortician? Ask him if  
you can take him to lunch in exchange 
for a tour of  his funeral home. I did 
this once. Talk about a memorable 
scene. I’ll spare you the details, but it 
was a sobering and quirky and 
beautiful experience.

2. Take the conversation to a 
different place: 

Are your buddy’s coming over for your 
weekly prayer meeting? Are you 
normally bored during your weekly 
prayer meeting? Is there a water-tower 
near by? You figure out the rest. I once 
led a small group and one week 
canceled the whole thing just to hike up 
Mt. Tabor to watch sunset. I think we 
got more out of  that meeting than we 
would have sitting around staring at 
our navels and sharing our uneducated 
opinions about Romans.

I always liked that scene in The Dead 
Poets Society where Professor Keating 
takes the class outside, puts a record on 
a turntable and has them kick red balls 
into a field while shouting lines of  
poetry from slips of  paper. Professor 
Keating new the power of  a 
memorable scene.

3. Don’t be embarrassed: 

I have a little red wagon at my place 
that I use to bring stuff  up from the 
garage. A great memory I have is of  
pulling an old girlfriend down to the 
market and through the isles to get 
groceries.  I’m not saying we should be 
dopes and cause scenes, but caring too 

much about what people think is a sure 
way to live a boring story. (It also helps 
to live in Portland, where it’s not 
uncommon to see grown adults inside 
the baskets of  shopping carts dressed as  
cats playing guitars while being pushed 
by gnomes through the organic 
produce section.)

4. Don’t be afraid to get wet, 
cold, dirty or hot: 

Maybe my favorite memory from 2009 
was up at Chatterbox Falls in British 
Columbia. Some friends and I had 
gone up to the falls and were standing 
only ten or so feet away, getting soaked 
by it’s cold spray. My friend Richard 
Goff  then led us back behind the falls, 
where the air was so cold and the wind 
was so strong it was hard to breathe. I 
reached my hand into the waterfall and 
the force of  it pushed my hand down. 
And then my friend Dusty Brown 
literally stepped his entire body into the 
massive fall and stumbled straight 
through. Of  course the rest of  us 
followed, once we were sure he had 
survived! So whether it’s getting wet, 
getting cold, getting hot or just getting 
dirty, you can always wash your clothes 
and take a shower later. Go for it!

The idea is to create scenes this year 
you’ll remember for the rest of  your 
life, and to invite others into the thrill 
of  being alive. I often think of  it as 
worship in the sense that God created 
this beautiful expanse as an exposition 
within which to live remarkable stories, 
and it’s our job to match the story to 
the expanse, to make use of  it, to fill it 
with memorable scenes.

“The idea is to create scenes this year you’ll
REMEMBER FOR THE REST OF YOUR LIFE, AND TO INVITE OTHERS INTO THE 
THRILL OF BEING ALIVE. I OFTEN THINK OF IT AS WORSHIP IN THE SENSE THAT 
GOD CREATED THIS BEAUTIFUL EXPANSE AS AN EXPOSITION WITHIN WHICH TO 
LIVE REMARKABLE STORIES, AND IT’S OUR JOB TO MATCH THE STORY TO THE 
EXPANSE, TO MAKE USE OF IT, TO FILL IT WITH MEMORABLE SCENES.”
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[Writing A Storyline:                    
An Alternative To                        

The Mission Statement]

April 30th, 2010

In Million Miles, I talk about 
structuring your life like a story so that, 
when you’re done living it, it will have 
been more meaningful. I also talk 
about how if  you’re life story were 
spelled out on the back of  a DVD 
cover, what would it say. Something 
like:

“Donald Miller desperately wanted the 
new Volvo, but he didn’t have enough 
money. So he got a job at a local 
grocery store and worked the nightshift 
till he could afford the down 
payment….”

Not so exciting. But change those 
elements around (what the character 
wants and how much conflict they are 
willing to endure) and you’ve got the 
stuff  of  a great story and a great life.

I didn’t say it in the book, but I actually 
tried this a couple years ago. My 
storyline went something like: “Donald 
Miller wants to write more books and 
pay lots of  unhealthy attention to 
Amazon reviews…” and my heart 
sank. I think that was about the time I 
started The Mentoring Project, and 
I’ve been happier (and more engaged 
in my own story) ever since.

So I thought I’d invite you into that 
little experiment. Maybe you and your 
friends, or you and your family could 
write a little storyline. What I mean is, 

what would it look like to write a two 
sentence summation of  your life plot? 

Now here’s the thing, most people are 
living a more exciting life than they 
think they are. Life doesn’t feel as great 
as a good movie, no matter how good 
your life is. If  you’re raising a family, 
just trying to make ends meet, that’s 
great. Only add something more 
heartfelt to it…

“Joe is trying to make it through the 
recession, fighting not to associate his 
self  worth with his lack of  money, all 
the while keeping the love alive in his 
home.”

Have you ever thought of  replacing the 
mission statement at your church or 
organization with a storyline? It might 
help everybody involved see things 
more clearly. And plus, everybody 
involved would feel like they are part of 
a story. And being engaged in a story is 
more exciting than obeying a mission 
statement.

Here are some tips on a great storyline:

1. State who the character or  
characters are.

2. State the single primary 
ambition. Make it clear and 
defined.

3. Name the conflict, and if  you 
can, state how that conflict will 
be overcome.

4. Ask a question at the end that 
pertains to the climax.           

(Will the Mentoring Project be able to shut 
down fifteen percent of  American Prisons?)

The truth is, a person can be part of  
many stories. I am part of  about five 
major stories in my life right now. And 
my guess is you are too. You’re church 
may be telling a group protagonist 
story, and your family may be telling 
one too. You may be telling a story 
solo, also. Regardless, the clearer these 
elements are, the better each story will 
be lived out.

What this will do is give you a greater 
clarity about what you are supposed to 
do today, this week, this month and this 
year. You’ll find yourself  in the theater 
of  your own mind watching an 
interesting story unravel. 

“Most people are living a more exciting life
THAN THEY THINK THEY ARE...HAVE YOU EVER THOUGHT OF REPLACING THE 
MISSION STATEMENT OF YOUR CHURCH OR ORGANIZATION WITH A STORYLINE? IT 
MIGHT HELP EVERYBODY INVOLVED SEE THINGS MORE CLEARLY. AND PLUS, 
EVERYBODY INVOLVED WOULD FEEL LIKE THEY ARE PART OF A STORY. AND BEING 
ENGAGED IN A STORY IS MORE EXCITING THAN OBEYING A MISSION STATEMENT.”

[EXCERPTS FROM DONALD MILLER’S        
BLOG HTTP://DONMILLERIS.COM]

What stirred you as you read?
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How does the 
progression of  the 
Chraxie Celebration 
Storyboard inspire 
you in the creation 
of  your own stories?
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SMART GOALS
A goal states the destination: the where and the when, not the how (that!s the action plan). The 
key to developing goal statements quickly is to stay focused only on where the client wants 
to go, and to avoid figuring out how to get their until after the goal is set.

Specific: You can state clearly where you are going. 
• What exactly do you want to accomplish? 
• What will it look like when you reach your objective?
• Choose a time frame that makes sense for this objective, and figure out what you 

want to have accomplished by then. 
• Be more specific: What is the outcome you want?

Measurable: You!ve included a way to measure progress. 
• How can you quantify this goal (put it into a number) so we!ll know when you!ve 

reached it? 
• What do you mean by "more! or "growth! within the goals you are thinking through? 
• How could you state this objective so your progress toward it is measurable?

Attainable: It is within your capabilities and depends on you working in partnership
                      with God and others. 

• Is this goal within your capabilities? Is it reasonably possible? 
• Are there any barriers or circumstances that preclude reaching this goal? 
• Does this goal depend on anyone else!s choices? 
• How can we reword it so it depends mainly on you?

Relevant: You care enough about this goal to make it a priority. 
• Why is this important to you? 
• What are you willing to let go of  or cut from your schedule to work on this goal? 
• On a scale of  one to ten, how important to you is it to reach this goal?

Time-Specific: It has a deadline. 
• By when will you reach this goal? (Or by when will this be an established habit?) 
• When will you start? 
• What!s your deadline?

[The 4 Tests of  an Action Step] 
Effective Action Steps have 4 characteristics that create tangible progress toward a SMART Goal:

1. Clarity: I know exactly what to do.
2. Due Date: This step can be competed by this time.
3. Commitment: I know I will do this.
4. Deadline: I’ve set a date for completion. [A
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Use the following space to begin planning out your storyboard for the next 30 days. 

• Title for My 30 Day Storyboard:

• Characters for My 30 Day Storyboard:

• SMART Goal for My 30 Day Storyboard, answering “What do you want?”

• Name the Conflict you will seek to 
overcome in the next 30 days, and how 
you will overcome it.

[What story do you imagine taking place in the next 30 days?]
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Use the following space to begin planning out your storyboard for 2012. 

• Title for My 2012 Storyboard:

• Characters for My 2012 Storyboard:

• SMART Goal for My 2012 Storyboard, answering “What do you want?”

• Name the Conflict you will seek to 
overcome in 2012, and how you will 
overcome it.

[What story do you imagine taking place in 2012?]
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Doodle away.
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Scribble away.
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Doodle away.
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Scribble away.
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My
Next Steps

      Seeing My Story Become My Reality      
Without

People
Vision,

Perish.

My next step in one sentence:

________________
“Here’s the truth about telling stories with your life. It’s going to sound like a great idea, and you are 

going to get excited about it, and then when it comes time to do the work, you’re not going to want to do it. 
People love to have lived a great story, but few people like the work it takes to make it happen.”

      [Donald Miller, A Million Miles In A Thousand Years]     
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Waypoints
James 4.13-15 “Now listen, you who say, ‘Today or tomorrow we will go to this or that city, spend a year 
there, carry on business and make money.’ Why, you do not even know what will happen tomorrow. 
What is your life? You are a mist that appears for a little while and then vanishes. Instead, you ought to 
say, ‘If it is the Lord’s will, we will live and do this or that.’”

The journey ahead is a long one.  As you embark on it, there will be many  difficult things that come your 
way  and you will want to quit.  Often times, we see something as big as this vision and it becomes too 
overwhelming.  The point of this next phase is to see the tangible “next steps,” our waypoints, in our 
process.  A waypoint is a maker that is somewhere in a general direction of your ultimate destination.  It 
may  not be perfectly  aligned along the pathway of your vision, but it will get you down the road.  Use 
these questions to help cultivate some helpful “next steps” on your journey ahead.

Places you should go… (is there somewhere I need to visit?)

People to be with… (are there people I need to dialog with who are doing what I see myself doing?)

Things to do… (what types of tools do I need to gather?)

Things not to do… (what are you currently doing that may be unhelpful in moving ahead?)

Action Steps…
From the things you began listing above, what are the first 2-3 steps you must take towards your 
vision?  Action steps must be…

• Specific…

• Measurable...

• Achievable...

• Realistic...

• Time-bound...

L i f e  C o m p a s s                                                                                                                                                     
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Make a To-Do List of  your next 3-5 steps in seeing your vision move from daydreaming to reality. How can your Storyboard 
help with the making of  this list?

1.

2.

3.

4.

5.
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Mentoring Constellations: The Four Kinds of Help We All Need

Adapted by Curtis Ross Love 

Outcomes:

1. Understand the different kinds of mentors one can have.

2. Understand the different types of mentoring you have received in the past.

3. Understand your current mentoring needs.

4. Create and implement a practical plan to pursue the mentorship that is required right now you. 

5. Understand how mentoring could play out over your whole life.

The Four Kinds of Help we all need

• Upward

• Lateral (there are two parts to this)

• Downward 

Upward Help:

A Christian Leader needs to relate to Christian Leaders more experienced in the Christian life 
who will help them in their growth and give needed perspective as well as help them be 
accountable for growth.

Lateral Help:

A Christian Leader needs to relate to Christian Leaders who are peers in the Christian life who 
will share, care, and relate so as to encourage them to persevere.

Downward Help:

A Christian Leader needs to relate to younger emerging leaders who he/she can help to grow.

Notes & Scribbles.
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1. Upward mentors, these are people who are ‘further along the road’ than you. They can be helpful in 
bringing perspective to current challenges, issues and struggles that one is facing as well as to be 
strategic about choices that need to be made.

2. Lateral Peer Mentoring, internal, means a mentoring relationship with someone in the same 
organization or someone coming from basically the same background as you. Such a mentor knows 
you and your organization fairly well. Confidential things can be shared. Accountability for each other 
is expected. An internal lateral mentor is roughly at the same stage of maturity as you.

3. Lateral Peer Mentoring, external, means a relationship with someone from a very different 
background than you and a very different ministry experience. Such a person can bring objectivity to 
you and you to that person, since you will frequently ask the question, “Why do you do it that way?” 
Accountability and perspective are expected in such a relationship.

4. Downward Mentoring means that you are helping someone not as far along as you, at least in the 
area of the mentoring expertise. Such a relationship benefits both participants. The person being 
mentored of course receives the empowerment of the mentoring. The person doing the mentoring 
often experiences two things:

• Reality checks (mentorees frequently ask embarrassing questions about whether or not 
something is true for you);

Notes & Scribbles.
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• A fresh injection of faith—often a by-product of being around a younger Christian is that 
they are not so cynical about things and trust God in ways that an older mentor used to 
do.

Some Observations:

• Mentoring relationships that fill the four quadrants are usually limited in time and are not 
permanent. They happen and meet a need and then terminate after the empowerment. The 
relationship may endure and be rekindled later for mentoring effectiveness.

• A given leader will not necessarily have mentoring relationships in all the quadrants at once. But 
over a lifetime mentoring in each of the quadrants brings balance.

• Internal lateral peer mentoring usually stresses relationship, accountability and perspective rather 
than specific mentoring relationships.

• A leader with a strong learning posture will take proactive steps to find mentoring

Notes & Scribbles.
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Does a specific person come to mind that you need to sit down with? Challenge: Invite them to coffee in the next week.
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“When we come to grips with 
our own limitation in the face of  
unlimited need something deep 
happens inside of  us. We finally 

cease to believe so much in 
ourselves and begin to believe in 
God. When we begin to believe 

in God, rest becomes possible. 
Rest is the presence of  margins. 

Think margins-like the literal 
white space surrounding a page 
of  text. The margins-the white 

space-this is the place of  
creativity. This is the place where 

one doodles the design of  the 
next good thing in life. The 

margins of  life are where 
creativity happens. And so rest, 
and consequently margins, and 
subsequently creativity are only 
possible for those who have not 

overcommitted themselves. 
Doesn’t this help us understand 
burnout? Burnout isn’t so much  

the inescapable presence of  
tiredness but the drudging 

absence of  creativity.”

[J.D. Walt]

Doodle away.

FROM:
T H E  N E X T  G R E A T  A R T I S T

P r e t o r i a ,  S o u t h  A f r i c a

Margins: The Place of  Creativity.
Scribble away.
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The 
Appendix

      Gear to engage Your story      
Without

People
Vision,

Perish.

What’s next in one sentence:

________________
“The Place God calls you to is the place 

where your deep gladness and the world’s deep hunger meet.”

      [Frederick Buechner]     
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{The Keirsey Temperament Sorter II}
PRODUCES RESULTS TO IDENTIFY WHICH OF 16 DIFFERENT PERSONALITY 
TYPES BEST DESCRIBES YOU. YOUR PERSONALITY TYPE REPRESENTS THE 
CLARITY OF YOUR PREFERENCES IN 4 SEPARATE CATEGORIES, WITH EACH 
CATEGORY COMPOSED OF 2 OPPOSITE POLES.

1. When the phone rings you
     a. hurry to get to it first
     b. hope someone else will answer

2. Are you more
     a. observant than introspective
     b. introspective than observant

3. Is it worse to
     a. constantly daydream
     b. be stuck in a rut

4. With people are you usually 
     more
     a. firm than gentle
     b. gentle than firm

5. Are you more comfortable

    making
     a. critical judgments
     b. value judgments

6. Is clutter in the workplace
     something you
     a. take time to straighten up
     b. tolerate pretty well

7. Is it your way to
     a. make up your mind quickly
     b. pick and choose at some length

8. Waiting in line, do you often
     a. chat with others
     b. stick to business

9. What do you value more:
    a. common sense + practicality
    b. the creation of  new ideas

10. Are you more interested in
     a. what is actual
     b. what is possible

11. In making up your mind are
      you more likely to go by 

      a. data 
      b. desires

12. In sizing up others do you

      tend to be
      a. objective and impersonal
      b. friendly and personal

13. Do you prefer contracts to be
       a. signed, sealed, and delivered
       b. settled on a handshake

14. Are you more satisfied in

      having
      a. a finished product 
      b. a work in progress

15. At a party, do you
       a. interact with many, even
           strangers
       b. interact with a few friends

16. Do you tend to be more
       a. factual than theoretical
       b. theoretical than factual

17. Do you like writers who
       a. say what they mean
       b. use metaphors and symbolism

18. Which appeals to you more:
       a. consistency of  thought
       b. harmonious relationships

19. If  you must disappoint   
      someone are you usually
      a. frank and straightforward
      b. warm and considerate

20. On the job do you want your

       activities
       a. scheduled
       b. unscheduled

21. Do you more often prefer
       a.	final, unaltered statements
       b. tentative, preliminary statements

22. Does interacting with    

      strangers
      a. energize you
      b. tax your reserves

23.  Facts
        a. speak for themselves
        b. illustrate principles
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24. Do you find visionaries and   

       theorists
       a. somewhat annoying
       b. rather fascinating

25. In a heated discussion, do you
       a. stick to your guns
       b. look for common ground

26. Is it better to be
      a. just
      b. merciful

27. At work, is it more natural for  
      you to
      a. point at mistakes
      b. try to please others

28. Are you more comfortable
       a. after a decision 
       b. before a decision

29. Do you tend to
       a. say what’s on your  mind
       b. keep your ears open

30. Common sense is
       a. usually reliable
       b. frequently questionable

31. Children often do not
      a. make themselves useful enough
      b. exercise their fantasy enough

32. When in charge of  others do

       you tend to be
       a. firm and unbending
       b. forgiving and lenient

33. Are you more often
       a. a level-headed person
       b. an emotional person

34. Are you prone to
       a. nailing things down
       b. exploring the possibilities

35. In most situations are you
      more
      a. deliberate than spontaneous
      b. spontaneous than deliberate

36. Do you think of  yourself  as
      a. an outgoing person
      b. a private person

37. Are you more frequently
       a. a practical sort of  person
       b. an imaginative sort of  person

38. Do you speak more in
       a. specifics than generalities
       b. generalities than specifics

39. Which is more of  a 
      compliment:
      a. “There’s a logical person.”
      b. “There’s a sentimental person.”

40. Which rules you more
      a. your thoughts
      b. your feelings

41. When finishing a job, do you
       like to
       a. tie up all the loose ends
       b. move on to something else

42. Do you prefer to work
       a. to deadlines
       b. just whenever

43. Are you the kind of  person 

      who
      a. is rather talkative
      b. doesn’t miss much

44. Are you inclined to take what

      is said
      a. more literally 
      b. more figuratively

45. Do you more often see
       a. what’s right in front of  you
       b. what can only be imagined

46. Is it worse to be
       a. a softy
       b. hard-nosed

47. In trying circumstances are

      you sometimes
      a. too unsympathetic
      b. too sympathetic

48. Do you tend to choose
       a. rather carefully
       b. somewhat impulsively

49. Are you inclined to be more
       a. hurried than leisurely
       b. leisurely than hurried

50. At work do you tend to
       a. be sociable with your colleagues
       b. keep more to yourself

51. Are you more likely to trust
       a. your experiences
       b. your conceptions

52. Are you more inclined to feel
       a. down to earth
       b. somewhat removed

53. Do you think of  yourself  as a
       a. tough-minded person
       b. tender-hearted person
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54. Do you value in yourself  

more that you are
      a. reasonable
      b. devoted

55. Do you usually want things
       a. settled and decided
       b. just penciled in

56. Would you say you are more
       a. serious and determined
       b. easygoing

57. Do you consider yourself
       a. a good conversationalist
       b. a good listener

58. Do you prize in yourself
       a. a strong hold on reality
       b. a vivid imagination

59. Are you drawn more to
       a. core, basic principles
       b. implications for the big picture

60. Which seems the greater
       fault:
       a. to be too compassionate              
       b. to be too dispassionate

61. Are you swayed more by
       a. convincing evidence
       b. a touching appeal

62. Do you feel better about
       a. coming to closure
       b. keeping your options open

63. Is it preferable mostly to
       a. make sure things are arranged
       b. just let things happen naturally

64. Are you inclined to be
       a. easy to approach
       b. somewhat reserved

65. In stories do you prefer
       a. action and adventure 
       b. fantasy and heroism

66. Is it easier for you to
       a. find a role for others to play
       b. identify with others

67. Which do you wish more for
       yourself:
       a. strength of  will
       b. strength of  emotion

68. Do you see yourself  as
      basically
      a. thick-skinned
      b. thin-skinned

69. Do you tend to notice
       a. disorderliness
       b. opportunities for change

70. Do you prefer
       a. routine over play
       b. play over routine

[Directions for Scoring]

1. Add down so that the total 
number of ‘a’ answers  is written 
in the box at the bottom of each 
column. Do the same for ‘b’ 
answers. Each of the 14 boxes 
should have a number written in 
it.

2. Transfer the number in box 
No. 1 of the answer grid to the 
box No. 1 below the answer grid. 
Do this for box No.  2 as well. 
Note,  however, that you have two 
numbers for boxes 3 through 8. 
Bring down the first number for 
each box beneath the second as 
indicated by the arrows. Now, add 
all the pairs of numbers  and enter 
the total in the boxes below the 
answer grid, so each box has only 
one number.

3. Now you have four pairs  of   
numbers. Circle the letter below 
the larger numbers of each pair. 
(For example, if you have a score 
of 8 for E and 2 for I,  then you 
would circle E). If the two 
numbers of any pair are equal, 
look through your answers for that 
section again and see if you can 
break the tie.

    The Keirsey Temperament Sorter  
    II Answer Sheet is found on the    
    following page.

[ADAPTED FROM HTTP://KEIRSEY.COM]
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Research suggests that any personality profile 
is about 82% accurate to its type.
YOUR RESPONSES NOT ONLY INDICATE YOUR PREFERENCES, THEY INDICATE 
THE RELATIVE CLARITY OF YOUR PREFERENCES--THAT IS, HOW YOU WERE IN 
EXPRESSING YOUR PREFERENCE FOR A PARTICULAR POLE OVER ITS OPPOSITES.

What do you think about your results? Do you agree with your temperament results? Why or why not?
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{The Spiritual Temperaments Inventory}
HELPS TO IDENTIFY THE WAYS YOU MOST NATURALLY ARE WIRED TO 
CONNECT WITH AND RELATE TO GOD. IT IS DESIGNED TO MEASURE HOW WE 
ARE MADE IN GOD’S IMAGE, AND HOW WE MOST NATURALLY REFLECT THAT 
UNIQUE DESIGN. HOPEFULLY, IT FREES US TO KNOW GOD IN FRESH WAYS.

As you read the following statements, 
please write the number that most 
closely reflects how you feel and think 
in the blank next to each statement. 
There are no right or wrong answers, 
so please be as honest as possible. 
Usually the first answer that comes to 
mind is the most accurate response. If  
one part of  a question is strongly true 
for you but another part is not, mark 
one of  the answers in the middle.

[Scoring Key]

4 = Very True
3 = Often True
2 = Sometimes True
1 = Rarely True
0 = Never True

_____ 1. Taking a stand for what is 
right in this world and opposing what is  
wrong causes me to draw closer to 
God; therefore, I think it’s important to 
stay current on issues and urge others 
to do so.

_____ 2. I would enjoy having several 
hours to spend alone in silent prayer.

_____ 3. I sense God’s pleasure when I 
am caring for others (Ex: Helping a 
friend who’s in need; giving a ride to 
someone without a car, or working in 
the group shelter in my community of  
faith).

_____ 4. I would enjoy reading about 
or talking with someone who knows 
God deeply so that I could learn how 
to have a more intimate friendship with 
Jesus.

_____ 5. I would like to go to a 
workshop that teaches how to worship 
God through dance or playing music.

_____ 6. I think it is important for 
Christians to study the central 
theological beliefs of  the faith, while 
letting their feelings and experiences 
with God be a side matter.

_____ 7. I usually feel closer to God 
when I am out in nature than when I 
spend time indoors in church.

_____ 8. I find pleasure in worshipping 
God as I gaze at a beautiful stained-
glass window in a church where some 
aspect of  God’s character is depicted.

_____ 9. I would enjoy following a 
Christian liturgical calendar with my 
family during our prayer times, or even 
using the Book of  Common Prayer. 

_____ 10. The suffering and evil in this 
world really bother me, and I feel 
strongly that the apathy of  people in 
our world must be challenged. 

_____ 11. Praying alone or 
worshipping God in silence is usually 
more meaningful to me than seeking 
Him in a group setting.

_____ 12. Being a caring servant of  
God who puts faith into action is very 
important to me.

_____ 13. I feel close to God when He 
speaks words of  love to me as if  He 
were my closest friend.

_____ 14. Because God is great, we 
need to express our enthusiasm to him 
in song, as opposed to sitting 
uninvolved and bored, passively 
watching others as they sing.

_____ 15. I enjoy reading Christian 
books because I appreciate challenging 
reading that challenges me to think 
more deeply and broadly about aspects 
of  my faith.

_____ 16. I find great joy from praying 
or communing with God as I sit beside 
a brook, walk outdoors, or see His 
handiwork in nature.

_____ 17. When I enter a stunningly 
beautiful church, just the loveliness 
around me lifts my heart to God, 
increasing my passion for Him.

_____ 18. The Christian faith of  
history and tradition is found within 
the family of  Christ-followers as 
opposed to being an individual 
spirituality.

_____ 19. When I see or read about 
someone who is confronting evil or 
taking positive action to change the 
unjust conditions in the world, my love 
for God is stirred.

_____ 20. When I am alone with God, 
I feel closer to Him, since I can most 
readily focus on His presence in quiet 
settings.

_____ 21. I am not pleased when I see 
Christians who love God yet walk right 
past a sick neighbor or a family in need 
without helping them.
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_____ 22. I would enjoy having 
uninterrupted time each day to sit 
alone with Jesus, gazing into His face, 
listening to His voice, or simply basking 
in the warmth of  His love.

_____ 23. I would like to learn more 
about how God uses dreams to lead 
His people.

_____ 24. Knowing the truth and 
having a mind ordered by “right 
thinking” is very important to me.

_____ 25. I would be thrilled if  our 
church held a service on the beach or 
in a forest--somewhere outside in God’s 
creation.

_____ 26. A High Church service with 
formal Communion and a liturgy of  
prayers and readings is something I 
would enjoy.

_____ 27. I value greatly the idea of  
having a prayer rhythm (or rule), 
especially as it connects me with other 
believers who are observing the same 
practice around the world.

_____ 28. It is essential that injustice be 
confronted, as it’s the Lord who 
compels me to take action when it 
comes to poverty, prostitution, slavery, 
the conditions in our local schools, or 
the neglect of  the elderly.

_____ 29. I would enjoy reading about 
the monastic life (the life of  monks 
living apart from society) and learning 
how God calls some of  His people to 
live a very simple life for His glory.

_____ 30. When I am helping those in 
need, I experience God’s love, whether 
they are weak, poor, sick, or in prison.

_____ 31. In my heart, I desire for God 
to be my closest friend + most intimate 
companion.

_____ 32. I like listening to worship 
music at home or in my car, because 
almost nothing brings life to me like 
praising God.

_____ 33. My love for God grows when 
I take an extended period of  time to 
study His Word using commentaries, 
Bible dictionaries, and other books.

_____ 34. If  I could go to a garden or 
a lake to be with God, I would be very 
happy.

_____ 35. How I wish I could have 
experienced the wonderfully sensuous 
Old Testament style of  worship, with 
its use of  smells and colorful symbols.

_____ 36. A seminar describing the 
meaning of  symbols and liturgy in the 
church is something I would enjoy 
attending.

_____ 37. I can’t identify with 
Christians who lack compassion or fail 
to take action when they see wrong 
occurring in their immediate contexts.

_____ 38. The thought of  spending a 
few days at a monastery away from 
society to pray and meditate upon the 
Lord in solitude sounds amazing.

_____ 39. I feel like I am showing my 
love for God when I am helping ‘the 
least of  these’ by meeting practical 
needs, fixing a meal or helping with a 
household repair.

_____ 40. When I am with God, I tend 
to picture Him as my Shepherd, Father, 
or Friend.

_____ 41. When I worship God with 
others, my heart is so filled to 
overflowing with love for Him that I 
must stand up, clap, & raise my hands.

_____ 42. Hearing a well-known 
speaker present solid research about 
historical, biblical truth would really 
interest me; I would enjoy discussing 
the content with a group of  friends.

_____ 43. When I am in the beauty of  
God’s creation, I find myself  spiritually 
refreshed because being with the Lord 
in the outdoors is inspiring.

_____ 44. I love being in a church 
where all my senses come alive so that I 
can almost see, smell, hear, taste, and 
touch the majesty of  God.

_____ 45. One of  the best parts of  my 
relationship with the Lord is 
worshipping Him in familiar ways, 
using the meaningful traditions I 
remember from childhood.

_____ 46. A presentation on ‘God’s 
Heart of  Justice: Why Do Bad Things 
Happen + Good People Just Watch?’ is 
something I would like to attend.

_____ 47. Living an ordered life that 
utilizes the spiritual disciplines is very 
important to me.

_____ 48. I would like to improve my 
skills in counseling to be better 
equipped to help those in need.

_____ 49. When spending time with 
God, I enjoy contemplating His love 
and affection.

_____ 50. Praising God is meant to be 
a joyous and jubilant experience!

_____ 51. Many of  my closest 
moments with God are when I’m 
learning something new or my mind is 
stimulated about some important 
aspect of  His Kingdom.

_____ 52. I would enjoy watching a 
movie about worshipping God in 
creation.

_____ 53. I like the thought of  using 
art or drawing in my worship of  God 
or when I journal or pray.

_____ 54. The history of  the faith and 
its age-old rituals move me greatly.

[ADAPTED FROM MYRA PERRINE’S                
WHAT’S YOUR GOD LANGUAGE?]



[SPIRITUAL TEMPERAMENTS INVENTORY]!  {THE APPENDIX}

 
98

[Your Spiritual Temperament Scores]

Tally the numbers you recorded for each of  the following answers to find your Spiritual Temperament.

	 	 	 	 	 	 	 	 	 Total    	             H M L
Activist		 1 _____ 10 _____ 19 _____ 28 _____ 37 _____ 46 _____   	 _____  	 	 _____

Ascetic 		 2 _____ 11 _____ 20 _____ 29 _____ 38 _____ 47 _____   	 _____  	 	 _____

Caregiver	 3 _____ 12 _____ 21 _____ 30 _____ 39 _____ 48 _____   	 _____  	 	 _____

Contemplative	4 _____ 13 _____ 22 _____ 31 _____ 40 _____ 49 _____  	 _____ 	 	 _____
	 	
Enthusiast	 5 _____ 14 _____ 23 _____ 32 _____ 41 _____ 50 _____   	 _____  	 	 _____

Intellectual	 6 _____ 15 _____ 24 _____ 33 _____ 42 _____ 51 _____   	 _____  	 	 _____

Naturalist	 7 _____ 16 _____ 25 _____ 34 _____ 43 _____ 52 _____   	 _____  	 	 _____

Sensate 	 8 _____ 17 _____ 26 _____ 35 _____ 44 _____ 53 _____   	 _____  	 	 _____
	 	
Traditionalist 	9 _____ 18 _____ 27 _____ 36 _____ 45 _____ 54 _____  	 _____ 	 	 _____

Write today’s date here to remind you of  when you first took the Spiritual Temperament Inventory: _______________

Now look at your scores. Write an H (for High) by those scores that fall between 18 and 24. These are your 
strongest or most passionate spiritual temperaments. How many passionate spiritual temperaments do you have? 
_______________________________________________________________________________________________

Write an M (for Moderate) by those scores that fall between 12 and 17. These are your moderate or 
pleasurable spiritual temperaments. How many pleasurable spiritual temperaments do you have? 
_______________________________________________________________________________________________

Write an L (for Low) by those scores that fall between 0 and 11. These are your least developed or 
potential spiritual temperaments. How many potential spiritual temperaments do you have? 
_______________________________________________________________________________________________

What do you think about your results? Does this help you consider relating with God in fresh ways? How?
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{The Spiritual Practices Inventory}
IS DESIGNED TO MEASURE HOW WE ARE PRESENTLY ENGAGING IN 
RELATIONSHIP WITH GOD, SHOWING US WHETHER THERE IS ALIGNMENT IN 
HOW WE ARE WIRED TO CONNECT TO GOD, AND WHETHER WE ARE 
ACTUALLY PRACTICING THESE PATHWAYS. HOPEFULLY, IT FREES US TO GIVE 
OURSELVES PERMISSION TO CONNECT WITH GOD NATURALLY.

After totaling your Spiritual 
Temperament scores, identify your 
current Spiritual Practices to see how 
they match your spiritual preferences. 
As you read the following statements, 
please circle the number that most 
closely describes your current practice. 
There are no right or wrong answers, 
so be as honest as possible. Usually, the 
first answer you give is the most 
accurate response. If  one part of  the 
question is strongly true for you and 
another part is not, mark one of  the 
answers in the middle.

[Scoring Key]

4 = I do this 2x or more a week.
3 = I do this 1x or more a month.
2 = I do this several times a year.
1 = I do this once or twice a year. 
0 = I never do this.

_____ 1. I have a regular pattern or 
ritual of  prayer.

_____ 2. When I pray, I focus my heart 
by lighting a candle, holding a cross, 
looking at a picture of  Jesus, or in some 
way utilizing my senses in worship.

_____ 3. I walk or sit outside when I 
pray, appreciating the presence of  God 
in the beauty of  creation.

_____ 4. I study the Bible with study 
tools: a concordance, a Bible dictionary, 
or a commentary.

_____ 5. I enjoy listening to worship 
music while I am at home or in the car.

_____ 6. When I read my Bible, I 
dialogue with Jesus or think deeply 
about what He is saying to me through 
the passage for at least 10 minutes.

_____ 7. I help people in need in 
practical ways: by visiting shut-ins, 
assisting those in crisis, or lending a 
hand to someone who needs help.

_____ 8. I spend time alone with God 
in solitude for a day or more at a time.

_____ 9. I get out and talk to people, 
write articles or blog posts, and do 
whatever is necessary to help others 
engage with culture and right the 
wrongs in the world.

_____ 10. I love to worship as a part of  
a community of  faith, knowing that 
throughout history, God has often been 
found there.

_____ 11. I attend a church service 
where incense and beautiful icons are a 
part of  worship.

_____ 12. I regularly spend time with 
God in His creation (e.g., Watching 
birds or other animals, listening to the 
sound of  the wind or rain, or sitting 
outside).

_____ 13. I read theology books and 
other works that challenge my thinking 
and provide stimulating mental and 
spiritual food for thought.

_____ 14. I dance before the Lord, 
sensing His pleasure as I enter into 
worship with body, soul, and spirit.

_____ 15. I often sense God telling me 
He loves me and conveying His 
affection in little ways.

_____ 16. I make time to help those in 
my community, church, or family who 
need an extra pair of  hands or a 
listening ear.

_____ 17. I spend an hour or more at a 
time of  prayer, partly sitting in silence 
with the Lord.

_____ 18. Because it’s important for 
me to see individual lives + society 
change, I get involved in social issues 
about which I feel strongly.

_____ 19. I participate in the liturgy 
and receive Communion at church 
gatherings because the historical 
traditions of  the faith are an important 
part of  my life with God.

_____ 20. I look at beautiful 
architecture, stained-glass windows, 
lovely paintings, or marble statues in a 
church because I sense God’s majesty 
there.

_____ 21. I get out into nature by 
going to the ocean or mountains, sitting 
in the sun, or taking a walk to meet 
with God.

_____ 22. I get involved in intellectual 
discussions on biblical topics that are 
relevant and interesting to me.

_____ 23. I experience such enjoyment 
when I worship the Lord that I 
sometimes stand, laugh, or cry in 
response to God’s Spirit.
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_____ 24. I sense God’s presence and 
compassionate love when we talk 
together.

_____ 25. I am involved with the poor 
or those less fortunate than I.

_____ 26. I practice spiritual disciplines 
in my life (e.g., Fasting, silence, solitude, 
simplicity). 

_____ 27. I speak up when I am with 
people who don’t seem to care or do 
anything about the moral offenses that 
are harming our nation such as 
pornography, racial prejudice, 
unemployment, etc.

_____ 28. I participate in the historical 
communion of  the saints using 
traditional rituals of  the faith.

_____ 29. I experience deep peace in 
the Lord when I am working with my 
hands, moving as I pray, or holding a 
something tangible (e.g. a cross) while 
spending time with God.

_____ 30. I see lessons about God and 
His ways when I am out in creation.

_____ 31. I enter into dialogue with 
others about tough spiritual questions.

_____ 32. I pay attention to my dreams 
as the Lord speaks to me in mystery.

_____ 33. I gaze lovingly into the 
Lord’s face and am caught up in Jesus’ 
love for me.

_____ 34. I do whatever it takes to help 
people feel safe, welcomed, and cared 
for, believing this to be God’s work.

_____ 35. I meet God in my simple 
environment of  stillness, obedience, 
and prayer.

_____ 36. I am outspoken about sin 
and ungodly behavior that breaks the 
heart of  God.

_____ 37. I observe the church 
calendar that helps the body of  Christ 
honor the historical influence of  the 
church.

_____ 38. I go to museums and find 
pleasure from reading great spiritual 
classics, and attend concerts in my 
church or community where lovely 
choral and chamber music are 
featured.

_____ 39. I am changed when I am in 
nature: I find great soul rest there as I 
slow down and get more in sync with 
God’s rhythms.

_____ 40. I read books about complex 
subjects such as apologetics, missiology, 
ethics, or other theological subjects.

_____ 41. I experience deep joy in my 
soul when I worship God with a group 
of  people.

_____ 42. I adore God as I meditate on 
His tenderness and goodness in my life.

_____ 43. I volunteer my time in a 
soup kitchen, pregnancy clinic, literacy 
program, prison ministry, or other 
places of  need.

_____ 44. I discipline my life-even 
going without food-to awaken my 
hunger for God.

_____ 45. I pray for God’s intervention 
while watching the news, reading the 
newspaper, or walking down city 
streets.

_____ 46. I practice a ‘rule’ or ‘habit’ 
of  prayer, which includes regular Bible 
reading and a prayer routine.

_____ 47. I meet with God in places 
where beautiful art, magnificent 
structures, or grand cathedrals lift my 
heart and eyes heavenward.

_____ 48. I pray and think more 
clearly about problems and most of  life 
when I am outdoors.

_____ 49. I read great authors who 
cause me to grow spiritually and 
mentally in my relationship with God.

_____ 50. I pray for miraculous healing 
and other supernatural works of  God.

_____ 51. I practice contemplative 
prayer as I sit quietly before God, not 
reading or speaking, but simply being 
in God’s loving presence.

_____ 52. When I see people who look 
like they need help, I ask if  I can be of  
assistance to them.

_____ 53. I spend time alone with God 
and my own thoughts in places of  
austerity and solitude.

_____ 54. I talk about my faith with 
those who don’t yet know the Lord so 
that people will come out of  darkness 
and into the light of  Christ.

[ADAPTED FROM MYRA PERRINE’S          
WHAT’S YOUR GOD LANGUAGE?]
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[Your Spiritual Practices Scores]

Tally the numbers you recorded for each of  the following answers to find your Spiritual Practices scores.

	 	 	 	 	 	 	 	 	  Total                 H M L
Activist		 9 _____ 18 _____ 27 _____ 36 _____ 45 _____ 54 _____  	  _____ 	 	 _____
	 	
Ascetic 		 8 _____ 17 _____ 26 _____ 35 _____ 44 _____ 53 _____   	  _____  	 	 _____

Caregiver	 7 _____ 16 _____ 25 _____ 34 _____ 43 _____ 52 _____  	  _____  	 	 _____
	 	
Contemplative 6 ____ 15 _____ 24 _____ 33 _____ 42 _____ 51 _____  	  _____ 	 	 _____

Enthusiast	 5 _____ 14 _____ 23 _____ 32 _____ 41 _____ 50 _____   	  _____  	 	 _____

Intellectual	 4 _____ 13 _____ 22 _____ 31 _____ 40 _____ 49 _____   	  _____ 	 	 _____

Naturalist	 3 _____ 12 _____ 21 _____ 30 _____ 39 _____ 48 _____   	  _____  	 	 _____

Sensate 	 2 _____ 11 _____ 20 _____ 29 _____ 38 _____ 47 _____   	  _____  	 	 _____

Traditionalist 	1 _____ 10 _____ 19 _____ 28 _____ 37 _____ 46 _____  	  _____ 	 	 _____

Write today’s date here to remind you of  when you first took the Spiritual Practices Inventory: ___________________

Now look at your scores. Write and H (for High) by those scores that fall between 18 and 24. These are your 
strongest or most well-developed spiritual temperaments. How many high spiritual practices do you have? 
_______________________________________________________________________________________________

Write an M (for Moderate) by those scores that fall between 12 and 17. These are your moderately 
developed spiritual temperaments. How many moderate spiritual practices do you have? 
_______________________________________________________________________________________________

Write an L (for Low) by those scores that fall between 0 and 11. These are your lowest or least developed 
spiritual practices. How many low spiritual practices do you have? 
_______________________________________________________________________________________________

What do you think about your results? Do your current spiritual practices align with your spiritual 

temperament preferences? If  they do, well done! If  they do not, why not?
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{The Modified Heights Spiritual Gifts Survey}
MEASURES YOUR AWARENESS AND PRESENT ENGAGEMENT WITH THE GIFTS, 
TALENTS, AND SUPERNATURAL ABILITIES GOD HAS GIVEN YOU TO ENGAGE 
IN BRINGING ABOUT THE RESTORATION OF ALL THINGS IN THIS WORLD. 
OFTEN, SPIRITUAL GIFTS ‘SUPER-CHARGE’ OUR PERSONALITIES AND 
NATURAL ABILITIES AS WE PARTNER WITH THE SPIRIT OF GOD.

The Modified Heights Spiritual Gifts 
Survey is an exercise to help you 
discover what your spiritual gifts may 
be. The concept of  a Spiritual Gifts 
survey was originally published by 
Richard F. Houts (Eternity, May 1976, 
pgs. 18-21) and later modified by C. 
Peter Wagner of  Fuller Evangelistic 
Association. Paul R. Ford led a team 
who developed the Heights Spiritual 
Gifts Survey for use at Heights 
Cumberland Presbyterian Church in 
Albuquerque, New Mexico.

[Scoring Key]

3 = Frequently True
2 = Sometimes True
1 = Seldom True
0 = Never True

_____ 1. I have unusual sensitivity for 
recognizing thoughts or impressions 
that are from the Holy Spirit.

_____ 2. I respond freely and willingly 
to requests for financial support of  
worthy Christian endeavors.

_____ 3. I find joy in assuming routine 
aspects of  another’s responsibilities to 
free them for other things.

_____ 4. Using knowledge that could 
not have originated in myself, I 
recognize situations in which the Spirit 
wants to work.

_____ 5. I have a great desire to offer 
encouragement and direction to those 
who are troubled, distressed, or making 
important life decisions.

_____ 6. When I speak out or provide 
leadership, people usually listen, agree, 
and follow my input or guidance.

_____ 7. I have non-Christian friends 
to whom I often witness directly and 
indirectly about God’s love.

_____ 8. People have been encouraged 
because I was willing to guide and 
support them over an extended period 
of  time.

_____ 9. I feel a deep concern for the 
spiritual welfare of  Christians who are 
in a crisis.

_____ 10. I would like to be involved in 
helping the homeless or poor in my life.

_____ 11. I have a desire to proclaim 
truth that I have received from God 
with authority and conviction.

_____ 12. I enjoy sharing God’s 
promises from Scripture as a means of  
encouraging others.

_____ 13. I see practical tasks that 
need to be done and do them quietly, 
often without others even noticing.

_____ 14. I feel comfortable spending 
time with non-Christians, seeking to be 
a light to them.

_____ 15. I find enjoyment working 
out the details necessary to organize 
people and resources for a more 
effective ministry.

_____ 16. I enjoy inspiring and leading 
others for the sake of  Christ’s work.

_____ 17. I have believed God can 
accomplish the impossible and have 
seen it happen in a tangible way.

_____ 18. I have experienced an 
instant understanding of  facts 
concerning people which I did not 
learn by natural means.

_____ 19. I have had great dreams and 
visions which have turned into reality 
despite the unlikeliness of  
accomplishing them.

_____ 20. When counseling a person, I  
can often identify their struggle 
naturally.

_____ 21. I have an ability to see the 
“big picture” of  a project and can 
coordinate others who will work in 
teams to accomplish the various parts.

_____ 22. I enjoy making anonymous 
donations when sharing my financial 
and material resources with others.

_____ 23. I seem to have the ability to 
see how God is at work in people’s 
lives, even in times of  suffering.

_____ 24. I like to do the small tasks 
that build up the Body of  Christ.

_____ 25. I am a strong believer that 
some individuals, including myself, 
should give generously from income to 
support God’s work in the world.

_____ 26. I often naturally sense the 
presence of  good or evil in a person.

_____ 27. People call on me when help 
is needed for someone in distress.
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_____ 28. When I talk one-to-one with 
people, it frequently spurs them to take 
some positive action in their lives.

_____ 29. I care deeply about those 
who haven’t received Christ and feel 
God can use me to reach out to them.

_____ 30. Serving others is high on my 
priority list, no matter what the task.

_____ 31. I have been instrumental in 
leading others to have confidence in 
following the way of  Jesus.

_____ 32. I have the capacity to believe 
in the miraculous fulfillment of  God’s 
plans beyond normal expectations.

_____ 33. I like to study the Bible in 
such a way that I can find personal 
application to what I am studying.

_____ 34. I find myself  working behind 
the scenes without the need for public 
recognition.

_____ 35. I seem to know when a 
situation is not right spiritually or 
morally.

_____ 36. When faced with a complex 
problem, I am able to isolate the heart 
of  the problem and take steps to 
resolve it.

_____ 37. I seem to have a special 
ability to sense and discern the mind of 
the Holy Spirit.

_____ 38. I am willing to be available 
to those I encourage spiritually. 

_____ 39. God often seems to reveal to 
me people’s situations or problems.

_____ 40. I have delivered urgent 
messages from God’s Word concerning 
the present or future.

_____ 41. I often rearrange my 
schedule to help others.

_____ 42. I exhibit confident trust in 
God despite apparent obstacles, 
helping to increase the vision and trust 
of  others in the Body of  Christ.

_____ 43. I can work under pressure to 
accomplish established goals and 
objectives.

_____ 44. During the discussion and 
sharing of  a problem, I can share in a 
way that clarifies what is needed to 
resolve the problem.

_____ 45. I am always gathering up 
clothing, household items, and food for 
the needy.

_____ 46. I am able to share the 
Gospel in a way that makes it clear and 
meaningful to people who do not 
currently follow the way of  Jesus.

_____ 47. I apply spiritual truth 
effectively in my own life.

_____ 48. My sharing of  financial and 
material resources for Christian 
endeavors is one of  the great joys of  
my walk with God.

_____ 49. Preparing meals or helping 
those less fortunate gives me great 
satisfaction and pleasure.

_____ 50. Though it may be difficult, I 
would be very willing to take charge in 
a situation where someone in the 
church needed to be disciplined.

_____ 51. I want to make myself  
available to be used for any type of  
duty or task in the church.

_____ 52. I have gained spiritual 
insight from the Scriptures concerning 
people and issues which make me want 
to speak out.

_____ 53. The long-term spiritual 
welfare of  family, friends, and 
acquaintances is very important to me.

_____ 54. I enjoy communicating 
biblical truth to others and seeing 
growth in their knowledge of  the 
Christian faith.

_____ 55. I can distinguish between 
works of  the flesh and fruit of  the 
Spirit of  God’s work in one’s life.

_____ 56. Others tell me they gain new 
insight into biblical truth as a result of  
my leading a Bible study.

_____ 57. I have suddenly known 
things that are needed by a person or 
group, though I didn’t know how I 
came to know these things.

_____ 58. I feel God has spoken to me 
through the Spirit, providing direction 
and spiritual insight for myself, my 
family, or a group of  believers. 

_____ 59. I openly share my material 
possessions with others when they are 
in need (e.g. tools, car, etc).

_____ 60. I enjoy working on task-
oriented projects rather than person-
centered or one-to-one projects.

_____ 61. I enjoy providing oversight 
and direction for a group’s follow-
through on its spiritual goals and 
objectives.

_____ 62. I have contributed spiritual 
insight to the solution of  conflicts or 
problems within the Body of  Christ.

_____ 63. People are often amazed at 
my wisdom, even if  I may not have 
much academic training.

_____ 64. I enjoy short-term tasks 
rather than long-term projects.

_____ 65. I feel deep empathy for 
people who are suffering and translate 
my feelings into action.

_____ 66. People have told me I have 
helped them grow spiritually.
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_____ 67. Others in the church 
have confirmed I can “sense” the 
motives of  a person’s heart.

_____ 68. People seek me out when 
they need guidance for planning 
and managing a particular task 
related to ministry.

_____ 69. I am able to speak 
enthusiastically and clearly about 
theological truth, providing 
comfort, guidance, warning, or 
encouragement to others.

_____ 70. I feel confident when I 
give sacrificially that the Lord will 
provide for my needs.

_____ 71. I have shared biblical 
truth with others in a way they have 
found meaningful and helpful.

_____ 72. I receive great joy and 
fulfillment in discipling others in 
their walk with God.

_____ 73. I confidently expect God 
to respond to situations I have 
committed to Him in prayer.

_____ 74. Teaching others the 
biblical truths I have learned 
through Bible study is very 
satisfying to me.

_____ 75. People seem to look to 
me for leadership when I am in a 
group.

What do you think about your results? Does this help you engage in 

mission with God in fresh ways? How?

[ADAPTED FROM PAUL FORD’S                                                                                                            
YOUR LEADERSHIP GRIP       
ASSESSMENT PROCESS]
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[Modified Heights Spiritual Gifts Summary Chart]

In the chart below, enter the numerical value of  each of  your responses next to the number corresponding to the 
statement from the questionnaire. Then, add up the 5 numbers you have recorded in each row and place the sum in the 
“Total” column.

Spiritual Gift	 	 	 	 	 	 	 	 	     Total 

Knowledge 	   	 01 _____ 04 _____ 18 _____ 39 _____ 57 _____ 	 	 __________

Discernment  	 	 20 _____ 26 _____ 35 _____ 55 _____ 67 _____       		 __________

Giving 	   	 	 02 _____ 22 _____ 25 _____ 48 _____ 70 _____      	 	 __________

Helps 	 	   	 03 _____ 34 _____ 41 _____ 59 _____ 64 _____       		 __________

Exhortation	   	 05 _____ 09 _____ 12 _____ 23 _____ 28 _____       		 __________

Leadership	   	 06 _____ 16 _____ 50 _____ 61 _____ 75 _____      	 	 __________

Evangelism	   	 07 _____ 14 _____ 29 _____ 31 _____ 46 _____      	 	 __________

Pastoring	   	 08 _____ 38 _____ 53 _____ 66 _____ 72 _____      	 	 __________

Mercy	 	   	 10 _____ 27 _____ 45 _____ 49 _____ 65 _____      	 	 __________

Prophecy	   	 11 _____ 40 _____ 52 _____ 58 _____ 69 _____      	 	 __________

Service	  	 	 13 _____ 24 _____ 30 _____ 51 _____ 60 _____     	 	 __________

Administration 	 15 _____ 21 _____ 36 _____ 43 _____ 68 _____     	 	 __________

Teaching	   	 33 _____ 54 _____ 56 _____ 71 _____ 74 _____     	 	 __________

Faith	 	   	 17 _____ 19 _____ 32 _____ 42 _____ 73 _____     	 	 __________

Wisdom	   	 37 _____ 44 _____ 47 _____ 62 _____ 63 _____    	 	 __________

[My Top 4 Spiritual Gifts]	 [Verbally Equipping-Oriented or Action-Oriented Gifts]
	 	 	 	 	
1.                                                               *
2.                                                               *
3.                                                               *
4.                                                               *

 Does this seem accurate given my experience in mission with God?
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SPIRITUAL GIFT GIFT CHARACTERISTICS GIFT LIABILITIES

[EXHORTATION] 
The supernatural ability to 

encourage, comfort, challenge, 
or rebuke others to action in 
such a way that they respond.

Encourages and motivates 
others to practical application 
of specific Biblical truths. Tells 
others the truth about 
themselves with great 
encouragement and 
understanding. Encourages 
people to discover what they 
can become and sets up 
opportunities for them to fulfill 
those possibilities.

May struggle with follow-
through with an individual 
because they want to exhort 
someone else. May offer ‘quick 
fixes’ and appear insensitive to 
long-term needs. May become 
more vision-centered than 
person-centered because of 
desire for person to take 
practical steps.

[EVANGELISM]
The supernatural ability to 

share the Gospel with people in 
such a way that they respond 
and become followers of Jesus 
Christ.

Has a consistent passion to 
share the Gospel with as many 
people as possible. Able to 
creatively and clearly 
communicate the message of 
God’s Kingdom to a variety of 
people. People respond to your 
presentation of the Story of 
God.

Can struggle with pride over 
numbers of converts. May at 
times motivate by guilt in 
exhorting others towards the 
sharing of their faith. People at 
times are ‘targets,’ not human 
beings. Can be overly directive 
at times.

[FAITH]
The supernatural ability to 

trust God with extraordinary 
confidence, knowing that He 
will work out His purposes in 
every situation.

Believes God will work in 
supernatural ways with 
regularity. Leads with faith 
when others are unwilling, 
believing all things will change 
for the good/glory of God. 

May exercise faith without 
love, being impatient when 
others are timid or careful. 
May be stubborn to listen to 
others in the face of reality.

[LEADERSHIP]
The supernatural ability to 

provide overall vision for the 
Body of Christ and provide 
direction for others in such a 
way that they willingly follow 
and work together.

“Conductor of the orchestra,” 
involving each person in the 
music. Provides “big picture” 
direction for a whole process or 
organization. Can see vision 
fleshed out in advance. The 
primary fruit: people follow.

Can get lost in details of vision. 
May be insensitive to 
individual needs as they focus 
on big picture. Needs to remain 
sensitive to the Spirit, in 
humility as a carrier of the 
vision. 
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SPIRITUAL GIFT GIFT CHARACTERISTICS GIFT LIABILITIES

[PASTORING] 
The supernatural ability to 

care for, feed, and protect the 
long-term spiritual needs of 
individuals or groups in the 
Body of Christ.

Enjoys being with and 
ministering to people. Provides 
care, spiritual nourishment, 
and protection for people over 
a long period of time. More 
person-centered than task-
centered. Derives great 
strength from counseling, 
encouraging, and verbally-
supporting others.

May have difficulty saying “no” 
to others, often at the expense 
of their own self-care, or the 
needs of their spouses/families. 
May be overly sensitive to the 
needs of others, at times even 
too protective of them. May 
struggle with releasing people 
to grow beyond their pastoral 
control.

[PROPHET]
The supernatural ability to 

proclaim God’s present and 
future truth in such a way that 
the hearers are moved to 
respond.

Challenges people about 
present situations 
(“forthtelling”), or future 
events (“foretelling”). Speaks 
timely and urgent messages 
from God. Response to gift may 
include repentance, comfort, 
encouragement. Proclaims 
Scripture with authority.

May preach gloom that is not 
from God. May experience 
pride over the nature of a word 
received. Must be careful to 
align prophetic messages with 
the whole counsel of Scripture, 
submitting to the authority of 
the local Body of Christ.

[TEACHING]
The supernatural ability to 

c l e a r l y a n d a c c u r a t e l y 
communicate the truths of the 
Bible in such a way that people 
learn.

Strong desire to communicate 
Biblical truth. Able to 
effectively train and empower 
through Scripture. 
Communicates truth in a way 
that leads to transformation.

May appear to have all the 
answers, leaving little room for 
discussion. May communicate 
too much information too 
quickly. May prefer own insight 
over the Spirit’s work.

[WISDOM/WORD OF WISDOM]
The supernatural ability to 

o f fe r p e r t i n e n t s p i r i t u a l 
c o u n s e l i m m e d i a t e l y i n 
s i t u a t i o n s w h e r e s u c h 
guidance is needed.

Supernatural understanding of 
situations with no previous 
knowledge. Offers wise counsel 
with helpful solutions to 
problems. Consistently 
accurate counsel causes others 
to listen and pay attention to 
advice given.

May offer human wisdom when 
functioning in own strength. 
May force personal views on 
others if they feel strongly 
about an issue. 
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SPIRITUAL GIFT GIFT CHARACTERISTICS GIFT LIABILITIES

[WORD OF KNOWLEDGE] 
The supernatural ability to 

receive and share revealed 
knowledge which was not 
otherwise known, or the ability 
to gather and clarity large 
q u a n t i t i e s o f B i b l i c a l 
k n o w l e d ge w i t h u n u s u a l 
spiritual insight.

Often have a clear sense of 
messages from God, arising 
directly out of prayer. Words, 
phrases, or word pictures 
commonly appear in mind. 
Understands things they didn’t 
previously know. Possibly can 
combine Biblical knowledge in 
this way.

May respond to self-initiated 
impulses at times. May have 
temptation to communicate a 
private message publicly, or 
mistake a personal message for 
a group setting if not listening 
with humility and careful 
discernment.

[DISCERNMENT]
The supernatural ability to 

determine whether a certain 
action has its source in God, 
man, or Satan.

Able to discern source of 
message (God, self, Satan). 
Profound sense of the spiritual 
realm. Able to help others 
discover the spiritual source of 
their problems.

May become overzealous in 
“spotting Satan’s influence.” 
May be insensitive to person’s 
role in change through 
thinking through lens of 
spiritual warfare.

Scribble away.
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SPIRITUAL GIFT GIFT CHARACTERISTICS GIFT LIABILITIES

[ADMINISTRATION] 
The supernatural ability to 

provide organization for the 
goals of the Body of Christ by 
designing and carrying out an 
efficient plan of action.

Plot the course, carrying 
vision into reality by putting 
details of a plan into action. 
More task-oriented + detail-
centered than people-focused. 
Focus on details of vision, part 
by part, rather than the big 
picture. Usually implementors 
of vision rather than 
imparters of vision. Careful 
planners.

May view people as “task 
completers” rather than 
human beings. At times, 
unresponsive to suggestions 
and changes in plans. May not 
communicate explanations to 
team members well. May be 
too careful and risk-averse at 
times.

[GIVING]
The supernatural ability to 

give freely, cheerfully, and 
sacrificially of one’s money or 
possessions for the sake of 
Christ and His Body.

Freely gives whatever 
resources available. Money 
and possessions are tools to 
serve God and others. Giving 
often confidential. 

Giver’s own family can suffer 
due to sacrificial nature 
towards others. May be 
critical of how others spend 
money and use possessions. 
May give without holding 
recipient accountable.

[HELPS]
The supernatural ability to 

unselfishly meet the needs of 
o t h e r s , f r e e i n g t h e m t o 
exercise their spiritual gifts.

Sees what is to be done in 
assisting others, and meets 
this need cheerfully. Unselfish, 
with strong desire to serve. 
Finds great joy in freeing 
others from responsibilities so 
that they can share their gifts. 
Rejoices in fruitfulness of 
others.

May have difficulty saying 
“no” when asked to help, often 
overextending themselves. 
Struggle to define personal 
boundaries and needs at 
times. Often feel taken for 
granted when not affirmed for 
their service. May neglect 
their own needs for sake of 
others at times.

Doodle away.
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SPIRITUAL GIFT GIFT CHARACTERISTICS GIFT LIABILITIES

[MERCY] 
The supernatural ability to 

show great empathy and 
compassion for those who 
suffer physically, emotionally, 
or spiritually, and to assist 
them.

Shows sincere compassion 
and kindness in lifestyle. 
Reveals “love in action.” 
Drawn to outcasts. Able to 
remain patiently with those 
who are suffering or 
overlooked. Cheerfully aids 
the unloved, often without 
recognition.

May be too protective of those 
whom they care for. May 
identify too strongly with 
those who are suffering at 
times, taking on problems not 
of their own making. May base 
decisions on emotion rather 
than reason.

[SERVICE]
The supernatural ability to 

identify unmet needs in the 
Body of Christ and beyond, 
and to use whatever resources 
necessary to practically meet 
those needs.

Resourceful in meeting needs. 
Offers practical solutions 
through service. Doing the 
task is often enough! Will 
change their schedule to serve 
others. Able to see needs 
arising before others.

May neglect personal 
responsibilities to serve 
others. May wear out 
physically because of difficulty 
in saying “no.” May over-
commit and then feel abused. 
May go around proper 
authority to get things done.

Scribble away.
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{Team Style Questionnaire}
THIS SHORT TEAM STYLE QUESTIONNAIRE HELPS TO IDENTIFY THE PRIMARY 
STRENGTHS AND LIABILITIES YOU BRING TO ANY TEAM OR GROUP IN WHICH 

YOU WILL LEAD OR PARTICIPATE. KEY TO CONSIDER AS YOU WRESTLE 
THROUGH THESE CONCEPTS ARE WHAT NATURAL STRENGTHS TO YOU 

BRING TO YOUR TEAM, AND WHO DO YOU NEED THE MOST?

Rate yourself  on each of  the following 
from 4 to 1:

[Scoring Key]

4 = Most like me
3 = Next most like me
2 = 3rd choice most like me
1 = Least like me

1. I feel best about myself  when I 
have:

_____ a. seen the bright side of  the
               situation
_____ b. really taken charge and gotten
               something done
_____ c. managed to stay out of  a
              tempting situation that was not
              my job
_____ d. been able to really “belong”
               to the group

2. When I meet a person I usually:

_____ a. try to appreciate something
               about him or her in good
               taste
_____ b. appear self-assured and strong
_____ c. am proper and dignified in
               our relationship
_____ d. am happy, open, and
               supportive in our relationship

3. When others describe me, they
     might say I am:

_____ a. a tremendous encourager
_____ b. a smart person who knows
              where he or she is going
_____ c. a little distant and hard to
              move
_____ d. easy to get along with but
               hard to pin down on issues

4. Other persons are more likely to do 
what I want if  I:

_____ a. don’t push, but remind them
               of  the highest goals and
               possibilities
_____ b. encourage them to agree with
               me by being dynamic
_____ c. explain the reasons for doing
               something so they understand
_____ d. make them feel at east and
               comfortable

5. The main feeling others have about
     working with me is:

_____ a. worthy and supportive
_____ b. enthusiastic about joining in
               and providing guidance
_____ c. that I will be fair and caring
_____ d. that it is fun to be around me

6. If  I were one of  the first disciples of
    Jesus, I would probably be:

_____ a. like Andrew, supporting
               others who come to Christ
_____ b. like Peter, ready to push
               forward and take risks
_____ c. like Phillip, careful and
               considerate of  all the facts
_____ d. like John, majoring in
               encouraging mutual love and
               respect

7. If  I had a motto, it would be:

_____ a. do your best and others will
               notice and follow
_____ b. if  it is the right thing to do, do
               it whatever the cost
_____ c. don’t forget to be faithful to
               those who have gone before
_____ d. be a friend and others will 
               believe in you

8. If  there is a disagreement or conflict, 
    I would:

_____ a. recognize my part in the
               conflict and apologize
_____ b. hold out for what I believe to
               be the right decision
_____ c. offer my perspective on the
               important details, being
               factual
_____ d. realize group unity is more
               important than the issue

To Total: Add up all numbers in each 
category (a, b, c, d) and enter totals:

a. ______ “LET ME HELP YOU” 

b. ______ “LET’S GO”
	
c. ______ “LET’S BE CAREFUL”
 	
d. ______ “LET’S STAY
                  TOGETHER”

[Primary Team Style]

_____________________________

[Secondary Team Style]

_____________________________

[Needed Team Styles]

_____________________________

_____________________________
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[Team Style Evaluation]
Read through the information regarding Team Styles and circle anything that fits you.

[Team Styles] [Potential Spiritual 
Gifts]

[Potential Liabilities]

a. Let Me Help You: 
defers to others freely, 
does not have to take 
charge, wants to serve 
others. Generally leads 
from alongside.

-pastoring
-helps
-service
-mercy
-hospitality
-exhortation

*not directive enough at times
*can be too nice; no clear
 answers emerge
*may have a hard time ‘saying no’

*Needs: “Let’s Stay Together”

b. Let’s Go: in charge, a 
pioneer, always moving 
the group ahead with new 
visions + insights. Leads 
most effectively from the 
front.

-leadership
-exhortation
-faith
-evangelism
-prophet

*may not listen well
*challenges others inappropriately
*challenges others without all the facts

*Needs: “Let’s Be Careful”

c. Let’s Be Careful: 
insist on in-depth, detail 
work, must consider all 
the facts. Leads best from 
alongside or front.

-administration
-knowledge
-teaching
-wisdom
-discernment of  spirits

*often critical of  others, ideas
*stays too close to outline
*too rigid

*Needs: “Let’s Go”

d. Let’s Stay Together: 
team-oriented, tries to 
draw the group together 
+ help it stay that way. 
Leads best from 
alongside or front.

-pastoring
-exhortation
-wisdom
-mercy

*fearful of  making decisions for group
*too careful of  being firm or rigid
*may be afraid to speak out in a group

*Needs: “Let Me Help You”

[Note: It is not uncommon to choose your second highest score as your predominant Team Style after reviewing the 
above information and the detail sections that explain these Team Styles further. Additionally, you may be a 
combination of  several Team Styles (e.g. “Let Me Help You Go!”). Also, don’t be puzzled if  you do not have a primary 
spiritual gift in your primary or secondary Team Style. That may mean that your combination of  spiritual gifts has 
moved you into a different or blended Team Style. Be encouraged!]

[ADAPTED FROM PAUL FORD’S                                         
YOUR LEADERSHIP GRIP ASSESSMENT PROCESS]
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{Primary Stewardship Functions Evaluation}
JESUS DEFINES A STEWARD AS ONE WHO UNDERSTANDS HIS ROLE TO CARE 

FOR, LEAD, ENABLE, AND SERVE OTHERS WITH THE POWERFUL GIFTS 
ENTRUSTED TO THEM BY GOD. THIS EVALUATION HELPS YOU UNDERSTAND 
WHERE YOUR STEWARDSHIP IS MOST POWERFUL AND WHICH FUNCTIONS 

YOU NEED OTHERS TO CARRY OUT WITH THEIR GIFTS.

The stewardship of  your spiritual gifts 
combo reflects key functions you offer 
to the world through your own unique 
style of  leadership. Thus, rate yourself  
on each of  the following:

[Scoring Key]

5 = That’s me
4 = More like me than not
3 = Somewhat like me
2 = Less like me
1 = Not me at all

When I am leading or a part of  a 
team...

_____ 1. I keep the team on track with 
its stated priorities and values.

_____ 2. I build partnerships for the 
tasks at hand, giving priority to 
relationships in the process.

_____ 3. I listen for ministry burdens 
or passions, team unity issues or 
problems.

_____ 4. I tend to clarify the vision & 
direction and to then set the course.

_____ 5. I invest in others and release 
them to play their God-designed role.

_____ 6. I desire carefulness in plans 
and performance.

_____ 7. I focus on relational quality 
control rather than task quality control.

_____ 8. I tend to ask questions long 
before giving answers.

_____ 9. I may or may not originate 
the vision, but I often end up 
communicating it!

_____ 10. I provide or direct others to 
needed training to help fulfill their 
ministry destiny.

_____ 11. I manage process and details 
in administration, planning and 
controlling.

_____ 12. I provide a context of  
belonging for others in the group or 
team.

_____ 13. I tend to encourage two-way 
communication.

_____ 14. I draw vision and people 
together in a way that produces fruit in 
carrying out the vision.

_____ 15. I prepare, mend, and 
mentor others to fulfill their God-
designed purpose.

_____ 16. I may not initiate vision, but 
I establish signposts to keep us on track.

_____ 17. I intentionally work to build 
unity on the team.

_____ 18. I cause people to believe that 
they are heard when expressing vision 
or concerns.

_____ 19. I enable others to believe 
that they can contribute to fulfilling the 
vision.

_____ 20. I am able to encourage the 
best in others and validate them to play 
their parts.

_____ 21. I help set standards and 
checkpoints for the group or ministry.

_____ 22. I see developing 
relationships as the highest priority in 
what we are doing.

_____ 23. I actively watch for the 
visions and heart-felt joys or concerns 
of  others.

_____ 24. I help individuals find their 
fit in specific ministry roles, their God-
designed part(s) in the bigger puzzle.

_____ 25. I enjoy enabling others to 
lead, come alongside or serve others.

[ADAPTED FROM PAUL FORD’S                                         
YOUR LEADERSHIP GRIP ASSESSMENT PROCESS]
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[Primary Functions of  Stewardship Evaluation Scoring]
In the chart below, enter the numerical value of  each of  your responses next to the number corresponding to the 
statement from the questionnaire. Then, add up the 5 numbers you have recorded in each row and place the sum in the 
“Total” column.

Primary Stewardship Functions 	 	 	 	 	 	     Total 

Values Keeper:		 01 _____ 06 _____ 11 _____ 16 _____ 21 _____ 	 	 __________

• Systems Guide: Focuses on quality in the process, establishes guidelines and provides real accountability. Equips 
most powerfully from Alongside.

Team Builder  		 02 _____ 07 _____ 12 _____ 17 _____ 22 _____      	 	 __________

• Community Connector: Gives priority to the people no matter what the process. Unity is always a priority. Leads 
most effectively from Alongside.

Active Listener		 03 _____ 08 _____ 13 _____ 18 _____ 23 _____       		 __________

• Vigorous Watcher: Listens for vision and passion residing in team members. Asks before answering. Most powerful 
encouraging people from Alongside. 

Vision Sharer	 	 04 _____ 09 _____ 14 _____ 19 _____ 24 _____       		 __________

• Upfront or Alongside: Able to powerfully share vision and values and build ownership for such. Leads most 
effectively from Upfront or Alongside. 

Equipping Releaser 	 05 ____ 10 _____ 15 _____ 20 _____ 25 _____       	 	 __________

• Training Coach: Purpose is to prepare and release others to play their God-designed parts. Enables powerfully from 
Alongside or Upfront.

[Top 3 Strongest Stewardship Functions] 	     [2 Weakest Functions: Where I Need Others]

1.                                                                         1.

2.                                                                         2.

3. 

Does this seem accurate given my leadership experience?
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“When we come to grips with 
our own limitation in the face of  
unlimited need something deep 
happens inside of  us. We finally 

cease to believe so much in 
ourselves and begin to believe in 
God. When we begin to believe 

in God, rest becomes possible. 
Rest is the presence of  margins. 

Think margins-like the literal 
white space surrounding a page 
of  text. The margins-the white 

space-this is the place of  
creativity. This is the place where 

one doodles the design of  the 
next good thing in life. The 

margins of  life are where 
creativity happens. And so rest, 
and consequently margins, and 
subsequently creativity are only 
possible for those who have not 

overcommitted themselves. 
Doesn’t this help us understand 
burnout? Burnout isn’t so much  

the inescapable presence of  
tiredness but the drudging 

absence of  creativity.”

[J.D. Walt]

Doodle away.

FROM:
T H E  N E X T  G R E A T  A R T I S T

P r e t o r i a ,  S o u t h  A f r i c a

Margins: The Place of  Creativity.
Scribble away.



!
! 122

My 
Vision

      The Story I Am Co-Authoring With God      
Without

I will
Vision,

perish.

My vision image in one sentence:

________________


